TRAINING PROGRAM

For Scenle Byway Communities

Contents

Matrix
Interpretation
Protection

Ethics

Internet Directories
Templates

Scenic Byway
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We would like to thank our partners in this project, the Board of Directors of the Southwest Colorado Travel Region for
supporting and administering both phases of this project. Special thanks go to Lynn Dyer, Tourism Director at Mesa
Verde Country Visitor Information.

Pilot training has been conducted in communities along the San Juan Skyway, throughout the Southwest Colorado
Travel Region, and on the Front Range. Special thanks go to Mary Hart and Kim Cobb at the Durango Area Tourism
Office, and our SW Colorado trainers - Jill Seyfarth and Nicole Smith. Also thanks go to Stephanie Donoho and the
Clear Creek County Tourism Board for helping us work out the bugs in the protection section of the training program.

Development of the grassroots-training program is funded by grants from the National Scenic Byways Program,
administered by the Federal Highway Administration and the Colorado State Historical Fund, administered by the
Colorado Historical Society. For more information, contact Sally Pearce, Colorado Scenic and Historic Byways Program
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Welcome to the Colorado Grassroots Training Program! The Colorado program targets visitor
center volunteers, front-line hotel, restaurant and retail employees and members of the
community - anyone who regularly interacts with travelers. The training manual is set up to
allow trainers to tailor the activities to the local situation, no matter where the byway is in the
state of Colorado or elsewhere in the country. Concepts include the interpretive message,
resource protection, and ethics. This program takes a big step beyond standard hospitality
training.

This manual contains a series of fast-moving, interactive activities that will make employee
training fun. It can help train communities to create both emotional and intellectual connections
with travelers, to connect the interests of travelers with meaningful places, and to articulate a
deep pride in the area. Decks of cards, puzzles, maps, magnets and a board game make up the
training tools. Each activity can stand alone or be grouped with other activities.

Participants will identify specific elements of their byway that are unique and exceptional; will
understand what resources have been protected to date; and will learn how to share the ethics of
the community with the traveling public. They will practice active listening techniques and hone
their skills with existing interpretive tools.

Trainers are locals who are willing to share their knowledge and expertise with their fellow
community members. Each chooses those activities they are most comfortable leading, and that
tit the needs of their particular community. Byway and community leaders will help with
upfront research and preparation; when the trainer is well prepared, the activities seem like pure
fun to the participants. Best yet, the manual identifies what materials are needed, how to create
them, how to use them and even what to say.

Training can occur any time of the day, any time of the year. The activities are excellent for
training new staff, preparing for a new travel season, or re-energizing a management team.
Portable games and a stand-up Training Manual mean that the training can happen anywhere,
from a kitchen table to the front desk of the local visitors center to the top of a neighborhood pool
table.

Training and retraining is a never-ending cycle. Even some old timers who have lived in the
Colorado mountains for a lifetime found that they learned new things from these games and the

discussions they generated. Do what they did — have fun and enjoy the interactions.

Sincerely yours,

Sally Pearce
Scenic Byways Program Coordinator



WHO IS USING THIS MANUAL?

"The wmaterials address the three arens of Interpretation, Protection and Bthics quite thoroughly. The dialogue
included tn each section is a definite help for flrst time or inexperienced trainers.
Ann Marie Valesquez, Los Caminos Antiquos

"we strongly believe that by providing education to those who are directly dealing with travelers, economic
development is enhanced. After reading through this manual, ( realizeo that this is just an absolutely
foantastic training tool." Cathy Patti, Top of the Rockies

"t wouldl be good for Long-term people to go through (these activities) to sharpen our minds and ethics."
Joe Tempel, Lariat Loop

"The Scenie Byways Training Program will be a wonderful addition to our core hospitality training program
for front line employees. We've trained more than 500 people tn our community stinee the program's inception
tn 2000, and many of those people are now asking for "Tourlsm 102" The games and activities created by the
scenie byways team will be an tneredibly valuable vesource as we take the education component beyond the
traditional 'smile school' and customer service messages to a whole new level.” Stephanie Donoho, Executive
Director, Clear Creek County Tourism Board

"This is the best customer service Lolea 've heard about, and a group of economic development people and | have
beew Looking at a nunber of options. Our customer service academy through the local junior college seems to
attract the people who are alreaoly) doing a credible job. This game iden, taken directly to a business to be used
during staff wmeetings will eliminate the tssue of opting not to get trained... and it sounds funl”

Joanne Steele, Siskiyou County Director of Tourism, Mt. Shasta, CA

"Colorado's Traitning Kit for the state's Scenic Byways fills a much-needed gap in the Marketing of the state
Byways. volving the locals, who have pride § an economic interest in promoting their Byway, is a practical
§ cost-effective wa Y to promote tourlem at a thwme when most states have o very Lbmited or mon-existent
touriem budget.” Kathie Knapp, State Scenic Byway Coordinator, Arizona Department of
Transportation

"saw a demonstration of the Colorado Scenie Byways training Rit, and | think it promises to be such an
effective training tool that [ have asked Sally Pearce to come to New Mexico and train the New Mexico byways
with it too." Laurie Evans, State Scenic Byways Coordinator, New Mexico Department of
Transportation

"The Colorado Grassroots Training Program is a comprehensive way for byways to reach out into their
communities and instill long lasting values that are vital to maintaining their longevity. The activities are
easily done and adapted to most any situation or Level of expertise. ( strongly recommend the program for
any bgwag, young or old.

Michelle Ethun, Byway Resource Specialist, America’s Byways Resource Center

Scenic Byway
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HOW TO USE THIS MANUAL

Trainer uses Trainer uses
the LEFT page the RIGHT page
to guide preparation as a prop during
ahead of the training time. the training itself.

o|o ai»
ACTIVITY TIME
This is the idea ) __AcnviY)  Discussion:
the aCtiVity T ¢ Things Tratner Should Say Step_by_Step
should elicit.___ | M progression of
— = | | * the activity.
Discussion e i
Role Play e ™ Scripted text
Game e indicates things
Map. PREPARATION olo Trainer should
Graphic of Q ‘9 say:
materials Q L;)
found in kit or / | A ”Sound Bite”
templates in —| / to conclude the
Appendices. activity. Ties
e NOTEEY) 4 waror | directly back into
the concept.
olo Colovads's Grassroots Trailning Progiam for Seeric Byways -;t:"
Ethics -4 Ethics - 4

Presentation Book
with horizontal mid-fold
is propped up so the
trainer can see it
easily as the activity
progresses.
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INTERPRETATION

The eleven activities in this section explain:

how to meet the needs of travelers

TRAINER'S
QUICK-REFERENCE MATRIX

how to tell the story of your Byway to make it come alive for visitors

Activity Concept Activity Local Prep Time/ Supplies Required
Type Trainer Activity K =kit
Experience Time T=template
Required L = obtain locally

I-1 PIECE TOGETHER First define the territory. Hands - on None S min. / 2-5 min. K Byway Puzzle
THE required * First time K Lapboard
BYWAY PUZZLE prep 1.5 hours

1-2 GATEWAYS & The most basic skill for Hands - on Local 5-10 min. / K Byway Puzzle
ATTRACTIONS Byway interpreters is the knowledge 10-15 min. K Lapboard

ability to identify major of Byway K Set of Shapes
attractions and gateways to
the Byway.

1-3 | UTILIZE EXISTING | Brochures, maps and Hands - on Local One hour or more / | L Brochures, maps
INFORMATION audio/videotapes are knowledge S min. T Local Interp Materials
TOOLS communication tools that are of Byway Inventory Sheet

designed to address travelers’
most frequently asked
questions (FAQ’s). Some are
free; others must be
purchased.

1-4 IDENTIFYING It is a great distinction for a Brainstorming Local 30 min. / 10 min. L Easel/Markers
BYWAY ASSETS region to receive the official knowledge L Treasure Pages

designation as a Colorado of Byway
Scenic and Historic Byway.

I-5 DEFINING Many travelers seek one-of-a- | Brainstorming Local S min. /10-15 min. | L Easel/Markers
UNIQUE ASSETS kind attractions, historic sites, knowledge

or “natural wonders.” of Byway

-6 | WHO CAN BE A Every community member Card Game None 5 min. /5-10 min. | K Community
BYWAY who comes into contact with required Character Cards
INTERPRETER? a visitor acts as an

interpreter...for better or for
worse.

1-7 BE A HUMAN A Byway Interpreter forms a Hands - on Local 5 min. / 15 min. T Byway Map
BRIDGE practical link between the knowledge K Human Bridges

needs/desires of the traveler of Byway K Traveler Question
and the assets of the Byway. Cards
L Local Byway
Questions
1-8 BE AN ACTIVE Active listening is the process | Role-playing None 15 min. / 15 min. K Lips/Ears
LISTENER of picking up on one word or required T Demonstration
phrase and repeating it Dialogs
to the traveler for the purpose
of having the traveler clarify
their initial inquiry.

Scenic Byway

Colorado's Grassroots Training Program for Scenic Byways [l



19 PIN THE TAIL ON Only when a traveler’s lower- | Role-playing None 5 min. / 10-15 min. | K Traveler Needs
MASLOW’S order needs are satisfied required Poster
HIERARCHY (food, shelter, restroom) can K Donkey Tails

their higher-order needs be L Pins, tape or thumb-
met (appreciation for beauty, tacks
interest in historical places,
inspiration).
I- FRESH EYES In the exchange of Brainstorming Local S min. / 5 min. L Easel/markers or
10 information, goods, services, knowledge blackboard
and money, travelers bring a of Byway
gift that is often underrated—
a new view of our very
familiar place.

I- BYWAY ROAD Byway Interpreters can teach Board Game Local 5 min. / 20-45 min. | K Game

11 TRIP each other interpretive skills knowledge * First time prep L Local Q&A
BOARD GAME through this self-guided board of Byway 1-2 hours.

game.

Scenic Byway

Colorado's Grassroots Training Program for Scenle Byways | <pd



PROTECTION

The eight activities in this section demonstrate three different ways to preserve and protect resources along your Byway:

ownership
incentives
regulation

TRAINER'S
QUICK-REFERENCE MATRIX

The activities address both land and historic site/district protection. Depending on the experience of the local trainer
and the needs of the audience, the activities can focus just on land protection, just on historic site/district protection, or
on both land and historic site protection.

Activity Concept Activity Local Prep Supplies Required
Type Trainer Time / Activity K =kit
Experience Time T =template
Required L = obtain locally

P-1 | SOLVING THE It is important to be aware | Hands - on Knowledge 30 min. / 15 min. L Map of arca
HISTORY of significant historic places of historic L Post-it® notes
MYSTERY in your community. places.

P-2 | SORTING Historically, parcels of land Hands - on Knowledge 30 min. /22 min. L Local postcards
POSTCARDS: have been preserved in 3 of how lands K & L Blank postcards
SCENIC LANDS ways: by ownership, through along the
& HISTORIC SITES | incentives, and by regulation Byway have

(including easements). been
protected,
esp. those on
postcards
used here.

P-3 PUZZLE OF Lands that surround the Hands - on Knowledge 5 min. / 5-10 min. K Byway Puzzle
PROTECTED Byway reflect a patchwork of of public * 1 hour or more
LANDS privately and publicly owned land for first-time

parcels. managers preparation.
along
the Byway.

P-4 | HISTORY OF History reflects many Discussion Knowledge 1 hr of research / K Byway Puzzle
PROTECTED different ways that lands of land 10-15 min. L Acetate
LANDS along this Byway have been managers L Marking Pens

cared for and protected. along the
Byway.
Talk to
public lands
personnel.

P-5 | OWNERSHIP : Private land owners and Discussion Knowledge 5 min. / 10 min. K Byway map
PROTECTING special-interest groups have of land K Directory of Internet
LANDS managed lands for a wide ownership Sites

range of economic and along the

conservation purposes. Some Byway.

of these groups maintain Check with

management of the properties local public
themselves; others deed it to land
existing public land agencies managers to
or nonprofit organizations to understand
manage. full range of
protection
issues.

P-6 | EASEMENTS: Easements are voluntary legal | Discussion Knowledge 10min. / 15 min. K Byway Map
PROTECTING agreements made between a about 10 min. to 1 hour
LANDS property owner and a conservation | depending on

qualified organization or easements knowledge of

agency. Easements can be
made on parcels of land.

for parcels of
land.

lands.

Scenic Byway
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P-7 | REGULATION: The vast majority of formally | Discussion Knowledge 5 min. / 10-15 min. | K Byway Map
PROTECTING protected lands are managed of K Directory of Internet
LANDS by public land agencies. regulations Sites

Each agency has its own set for public
of regulations for lands under lands.
its jurisdiction.
P-8 | PRESERVATION Historic sites/districts can Bingo Game Knowledge 30 min. /15 min. K Blank Bingo Cards
LINGO BINGO carry several levels of of levels of * Several hours for | K & L List of Sites
protection — or none at all. designations | first-time K Magnets
for preparation.
sites/districts.

Scenic Byway

Colorado's Grassroots Training Program for Scenic Byways




ETHICS

The five activities in this section are designed to:
demonstrate how to convey local values to travelers
explain how travelers can be encouraged to respect the values of the communities they are visiting

QUICK-REFERENCE MATRIX

TRAINER'S

Activity Concept Suggested Local Prep Time / Supplies
Sequences Trainer Activity Required
Experience Time K =kit
Required T =templates
L= obtain locally
E-1 | DEFINE An ethic is a system of deeply | Discussion None None / 10 min. None
ETHICS held beliefs. Ethics are often required
regional, and sometimes
community specific.
E-2 | TRAVEL Dilemmas (and conflicts) can | Role-playing None None / 15 min. K Dilemma playing
DILEMMAS be grouped into three required cards
categories: questions of
etiquette, legality, or ethics.
E-3 | EXISTING Groups with special interests Discussion None None / 15 min. T Directory to Codes of
CODES or concerns have formulated required Ethics
OF ETHICS written Codes of Ethics to L Easel/ Markers
formally communicate their
system of values.
E-4 | COMMUNICATING | Yes, travelers can learn the Discussion None None / 15 min. None
LOCAL ETHICS ethics that help weave required
TO TRAVELERS together the integrity of a
given place.
E-5 | MARKETING THE The deep values of a Hands - on None 1 hour L Brochures, maps,
LOCAL ETHICS community are a vital required / 15-20 min. postcards, etc.
MESSAGE element that helps make a L Easel/markers

place livable for its residents
and memorable for travelers.

Scenic Byway

Colorado's Grassroots Training Program for Scenic Byways [l




INTERPRETATION

I-1 Piece Together The Byway Puzzle
I-2 Gateways & Attractions

I-3 Utilize Existing Information Tools
I-4 Identifying Byway Assets

I-5 Defining Unique Assets

I-6 Who Can Be A Byway Interpreter ?
I-7 Be A Human Bridge

I-8 Ears And Lips - Be An Active Listener
I-9 Pin The Tail On Maslow’s Hierarchy
I-10 Fresh Eyes

I-11 Board Game - Byway Road Trip




PIECE TOGETHER
THE BYWAY PUZZLE

L CONCEPT> Firs_t'define the Territory.

ACTIVITY TYPE ©  Hands-on way to focus attention on the. geography
' ' of the Byway :
PREP.TIME . 1.5 hou-rs for first-time preparation -
- PREPARATION"  Step One: Gather the materials you will need:
® One Byway puzzle (scrambled) for each .
 participant. | '

~®. One lapboard (or steel baklng sheet) for each partlcrpant.'

Step Two: Set up one scrambled Byway puzzle for each
part1c1pant before part1c1pants enter the room. .

people into a mode of participation.
e Store with the puzzle assembled on the lapboards or in plastic
bags, to ensure all the pieces to each puzzle will be there.

TRAINER NOTES ’ ~» This activity sets the tone for the training and gently eases

Interpretation-1



Y INTERPRETATION W

R A@ while we are watting for the others to arvive,

ACTIVITY TIME = 2 -5 minutes for participants to
- - assemble puzzle '

You can each warm wp by plecing together
Your Byway puzzle.

: A WRAi’ upP . As you Worked, how did the Byway ferritory cbme_ togefher for. |
you?

Scenic Byway

- Colovadlo's Grassroots Tratning Program for Scenlc BYways |
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. CONCEPT )

 ACTIVITY TYPE

PREP.TIME

PREPARATION"

TRAINER NOTES ’ |

GATEWAYS &
 ATTRACTIONS

'The most bas1c skill for Byway mterpreters is the ab111ty to
| identify major attractions and gateways to the Byway. .

Hands-on;, followed by discussion

5.- 10 minutes

' Step One: Gather the materlals you will need

* One Byway. puzzle (assembled in the prev1ous
activity) for each participant.
* ‘A set of magnetic markers for each player mcludmg

»—) Gateway ' =
4 Visitor Center
Y Public restroom
A Naturalsite =~ =
Historical site =

" @ Recreation =

" % Favorite place = =

1

Arrow (5 per set)

- House’ (5per set)
- Star (10 per set)

Triangle (10 per set)
Square (10 per set)
Circle (10 per set)
Heart (6 per set)

* Everyone should "see the forest, and also see a few big
trees." Guide the discussion to stay with major attractions.

* Think carefully about how many shapes you give each
player. This decision will affect both the time required and
the level of detail in the discussion that follows.

* A gateway is a place that creates a sense of arrival or
departure for travelers.

e Make sure you are dealing with designated historical sites
(not just old buildings).

Iﬁterpretatioh -2




ACTIVITY TIME

- %xcn_vrri_) 1 Placement of the magnets

10 .15 minutes

K

S

> &

TR IRS '0,0-0

Y INTERPRETATION ¥

tdemﬂﬂ meorta nE gateways wutln tm

Black Arvow.

Locate the Wetcome Cmter wutlfl tlfle
Whtte Bmtdm@

ldlentify public vestrooms with thé Btach Star.

(d_@mtufg tmpoﬁﬂ_wt_watwat sites with -

the qreen Triangle.

rdemﬂﬂ meorta nt historienl SLtBS wuth
the Yellow square. '

'[0(81/\/&{5 meortawt r@c\/eatwm/atsutes - |

wlth the Blue Clrcle.

Iolentify Your favorite place. WLtM the Red

H@Wt

2. Discussion.

\/\/mt lsa C,atewa WAM{ wmre Olw{ 50% ptace Uc?

Where Ls the officlal welcome Center?

Where ave the pubtw r@stmoms?
Where are the natural sites?

“Wheve ave the historieal sites?
Wheve ave the vecreationnl sites

\/Wler'e ook 5'0»( ptace Lour Memt? '

The better you know the territory, the better you can help the visitor
- make meamngful connections. - : .

Scenic Byway
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UTILIZE EXISTING
INFORMATION TOOLS-

~ CONCEPTY

- ACTIVITY TYPE
PREP TIME

PREPARATION

'TRAINER NOTES )

Brochures, maps, and audio/videotapes are communication
tools that are-designed-to address travelers' most frequently -

asked questions (FAQs). Some are free; others must be .

purchased

A hands-.on sorting activity.

1 hour or more

. Step One: Gather brochures, tapes, maps, etc., used for

promoting and interpreting your area. Place them in an

‘envelope. Create a set for each participant. Between 12 and 24

items per sét is recommended. Use as examples of free exzstmg
information tools.” .
Step Two: Borrow maps, magazmes or audlotapes that are for

sale from bookstores, gift shops, or visitor centers. Use them as
- examples of "for-purchase existing information tools.” About 25 % =

of the materials you gather should be for purchase. Make a note

-of where they -can be purchased. -

Step Three: Create a list of available materials. A blank Local
Interpretive Materials Inventory Sheet is included (inAppendix:

Master Templates) to help you create your list. Make copies for
- all.

LOCAL INTERPRETIVE MATERIALS INVENTORY SHEET
INTERPRETIVE MATERIALS  * FREE s SUPPLIER/LOCATION

welcone Center
555-123-456F

Byway Luve Brochure X

* This activity helps develop an appreciation for high-quality
materials that are free to the public and also identifies retail
stores that carry interpretive materials.

* Make sure the full range of interpretive materials are
included, not just promotional materials; i.e., have you
included materials for history buffs, nature lovers, etc.?

* Anice follow-up activity would be MARKETING THE
LOCAL ETHICS MESSAGE (E-5).

Interpretatlon -3



: 3 INTERPRETATION
" ACTIVITYTIME 5 minutes . —
~acrvimy ) 1. Give each playerastack of ' tools for -

your area.
#.“Look at the stack of Lnformation in
front of each of You. [ want you to sort them
 nto tiwp piles: those that ave free to travelers,
~ andl those that need to be purchased.”
¢ “Which ones do you think are for sate?” .
& “Wihere can.we sendl soneone to ouy tmm?”
0 ”\/\/mt about tm {r@@ pnes? Who PAYS to
pnm’c them? Cain businesses stock tlnese

At tl/lew owwn business Location?”

2 Pass out a Local Interpretive Materials
Inventory Sheet so participants have a
“tull list of available interpretive materials
‘and know whom to contact for supplies.

3.Send the free materials and list of local
“Interpretive - Materials home with each
~ ‘participant. Be sure to gather up the -
‘borrowed “materials for-sale.” -

' A WRAPUP | It's amazing what high-quality materials are available for free and
o - | what s available at the local retailer. ' |

Scenic Byway
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IDENTIFYING
BYWAY ASSETS

- CoNCEPT>_

_ACTIVITY TYPE

PREP
TIME

" PREPARATION

' TRAINER NOTES,

. It is a great distinction for a region to receive the official

designation as-a Colorado Scenic-and Historic Byway.

Brainstorming

30 minutes .

Step One: Write the six asset categorles on the fhp chart before
' tramees arrive: -

Scenic : - Historic:
. Recreational - . - Archaeological -

.Natural . . Cultural

Step Two: Prepare six asset pages (8 2" x 11” sheets, each titled
with the name of an asset category) to hand out to each person.
Before beginning the activity, create a list of your Byway assets

- in each Category

o Not ev_ery beaut_i'fui stretc_h of road in .Colora.do.has .been.

- designated as a Byway. Knowing exactly WHY this
particular Byway was awarded an official designation will
help community' members communicate deep prlde in the
area. - -

- o In Colorado, scenery is a given. What other assets does th1_s

Byway offer? . .
e Leave the six asset categorles posted for the next act1v1ty
DEFINING UNIQUE ASSETS (I-5).

Interpretation - 4




ACTIVITY TIME

% INTERPRETATION ¥

10 'minutes N

L -ACTIVITY>- 1 Write all six assets Categorles on the ﬂ1p

- chart.

0 Fifty {ow (54) @VOMPS i Colorado ap}stwd
o the official designation as Coloralo
Scenic and Historie Byway. Omtg 24 mx/e
“been chosew, based on thelr assets.

' 2.Give each participant one paper with one

‘category title on top: Scenic, Natural,

- ‘Archaeological, etc. L

- & Write down as many Avens/assets on the.

- Byway that-fall under this-category title as

“posstble in T mbnute. PAss Your papers to the
Leftone playjer. Now taike L wdbwite tovead the list
- and aotol anyy NEW areas. S

3. Continue this activity for-3-6 rota’aons
Then collect the lists and post them
under the corresponding category. -

¢ (sthisafalr V@PY&S@WCO[’CLOVL 0{ our

ngag S nssets? |

-| Now we know the distinct assets of this road and why it recieved

Byway des1gnat10n

 Scenic Byway

COLomdo S qmssroots Tmmmg Progmm for Scemc nga 55 o
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. CONCEPT )

~ ACTIVITY TYPE

PREP TIME

- PREPARATION

" TRAINER NOTES )

DEFINING
UNIQUE ASSETS

Many travelers seek one- -of-a- k1nd attractlons hlstonc sites; or
“natural wonders.”

Brainstorm

5 minutes.(a continuation of the activity already set up from

Interpretation -4, Identifying Byway Assets)

Step One: Refer to the fhp chart list of Byway assets you created
in the previous act1v1ty

- Step Two: Use a new flip chart to write on large pieces of - paper '

and display the two tItles Exceptlonal and Unlque

| Step Three: Use the two ﬂip charts to place each Byway asset-

under the title it most reflects. Do this for each of the asset -
categories — Scenic, Historic, Recreational, Archaeological,

. Natural, and Cultural.

* Help participants view your region from the perspective of a
cross-country traveler. The sheer size of America and the
“gluttony of beauty” day after day is one of the things that
drives travelers to ask, “What have you got that nobody else
has?”

o A careful focus on each of the Byway's major assets forces

participants to carefully consider its value in broader
regional or national terms.

* Few Byways have unique assets. Most have a collection of
exceptional assets.

* Themes are phrases that tell the story of this Byway. Single
words usually can’t convey the richness of the assets.

e Write down the themes generated by your discussion to
share with the Byway Steering Committee.

Interpretation -5




¥ INTERPRETATION

. ACTIVITYTIME 10-15minutes . . .
- actviy ) 1. Define: Ask the group to defme two
. . . . words: .

¢ unique: only one of its kmd known to

~ exist; no other copy; smgle sole |
unequaled

-4 exceptional: being out of the ordmary,
rare; superior o
(Webster’s Thlrd New Internat10na1 D1ct10nary)

2. Label - |
® How mav% of our assets are tmLM umque?
- ¢ One-by-one, List each wenjor asset as -
l/wwqute oY exceptwwm |
¢ Why is this distinetion <o wmporta ntto
- travelbers? - - - -
‘3. Brainstorm - - - - -
¢ How do we most effectively communicate
DU UL UE BSSEES to tm\/eLeVs? To our
| commumtg? . .
¢ What themees could best sum (/qa oUY
collective nssets? Write down the ideas
offered. If none are forthcoming, offer
‘the ones written in the Corridor
Management Plan..

A' WRAPUP | People have a tendency to think everything they love is unique; in
| reality, most things are just-exceptional. . : :

. Scenic Byway
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N WHO CAN BE A
BYWAY INTERPRETER’

~ CONCEPT )

'ACTIVITY TYPE

" PREP TIME

PREPARATION

" TRAINER NOTES ’

. Every community. member who comes into contact with a .

visitor acts as an interpreter...for better or for worse:

Card game

5 minutes-

Step One: Gather the materials. you will need:
One deck.of Community Characters for each participant or a

~ minimum of 6 cards per person (in Appendix: Master

Templates)

l_l
W

. Anybody who is willing to give directions, tell a story, or
give advice becomes a Byway Interpreter.

e Players may want to relate horror stories of visitor
encounters with local characters, or of merchants driving
visitors away with their grumpiness. Encourage these
colorful tales, as they feed the concept.

* Consider how we can turn community interpreters into
Byway Ambassadors.

* The attraction does its part, the scenery does its part, but the
worst and best experiences for travelers usually have to do
with human interaction.

Interpretation -.6




D
'AC-TIV.IT'Y_TiME. N 5- io'mihutés N o N o ' —
. ACTIVITY > 1. Instructions S
- ®Eackiofyouhas adeck o{ aams caLL@d
- Comumunity Characters. Quickly sort
Your cards tnko two piles: those who can-be
Byway interpreters for VLSLtOVS avw( those:
- who cannot. .
- Whom odlid You put wuco each pute? \/\/1/15? |
2. Discussion - |
[t seenis Like e\/e@boo{g a tmveter taufes to
- becomes a Byway interpreter. Have You
- had persom,at EXPErLENCES that demmgtmte
that this can be either good news...or bad
ewer . | | | |
o 0 I our toww wm are \/LSLtOVS most LLV@@L@ to
talk to?
0 r{ a tmvet wnter canme to town LOOVQLVL@ {ov
a “veal Local” that gave the flavor ot wmt
thts ptace LS about wmm wouto{ 50% |
; suggest? | |

- A WR_AP - | It turns out that any interaction a traveler has with anyone is an
interpretive event . . . for better or for worse. -

Scenic Byway

coLomdo S qmssroo’cs Trmmwg Progmm for Scemc Bawa 55 o

Interpretatlon -6



BE A HUMAN BRIDGE

L TN A Byway Interpreter forms a bridge between the needs/desires |.
. CONCEPL of the traveler and the assets of the Byway.- : :
ACTIVITYTYPE ~ Hands-on

PREP TIME - 5 minutes.

PREPARATION = Step One: Gather the materlals you will need
* Byway map (printed or puzzle assembled): one e for each
player or pair of players.
* - Set of handheld human br1dges '
e List of traveler questlons

- 5
L

- TRAINER NOTES-’ If you have time, prepare a list of questions that are customized
T — ~ tor your local Byway. Examples of general questions could
include:
We want to ride our monntain bikes. Do You have single-track
trails that are easy?
[ heard You have hot springs. Ave they outside or enclosed?
Where Ls the best place to learn about Local ndian history? what
about contemporary ndiaw Life in this region?
Where can we rent recreational equipment?
where can we finol a handicapped-accessible trail?
Where can we camp with our RV?
Are there ghost towns we can visit on this Byway?
Wheve can bu@ books written b@ or about Local people?

Interpretation-7



X INTERPRETATION 2
" ACTIVITYTIME . 15minutes . . . - —
Ay L. Hold up one of the brldges and

ask \/\/mt LS tla Ls? (A Human Brldge)
As 1 read each traveler question, move Yowr

| bnd@@ and twist Mow map to coku@ct the
- \/LSLtOV wutla wmt tm@ M@o{ or wa vuc

2 Set a hvely pace for d1scuss1on
After each. quest1on ask Wl/\ere O{Lo{
- Youlandr wiy? |

ﬁ ~ WRAPUP | Go forth and be_a'human_b-ridge.

Scenic Byway

_COmedo's _q'mésroots T._l'faﬂl./u:l/\z@ Prg'groiwn for S_c'ew"w Byways Sk
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" BE AN ACTIVE LISTENER

' S = Active listening is the process of picking up on oné word or
N CONCEPT Jp hrase and repeating it to the traveler for the purpose of havin
1% P & purp 8
: L . -| the traveler clarify their initial inquiry. L .
- ACTIVITY TYPE =~ L'istén a_nd analyze, then vote
PREP TIME 15 minutes .
| .PREPARATION_ - Step One: G_ather the _m.aterials_ ybu will néed:

® One set of lips and two ears (handheld) for each
~ player (in Appendix: Master Templates).
* Written scripts of, dlalogs (in Appendix: Master Templates)

TRAINER NOTES ’ e “I'm all ears” may be the perfect description for an effective
: - Byway Interpreter. This technique teaches hosts to not jump
' ' ' quickly to an answer they know, but to “fish” for the core
intent or need of the traveler before responding.
~ ¢ PIN THE TAIL ON MASLOW'S HIERARCHY (I-9) is a great .
follow-up activity to this activity.

Ihterprétatién -8



% INTERPRETATION W
N ACTIVITY TIME 15 rhihutes | | '. '. '. |

o _ACTIVITY) 1. Hold up f1rst a set of hps then a set of ears.
o ¢ What ave these? |

¢ This activity Ls goling to demowstmte Mow
to coax more m{ormatww from a visitor so tmt
0s A BYway nkerpreter we respoth wuth |
© the best information: |
® ACTIVE LISTENING LS sumptg pwteu/\,@ Up.
~on a single word or tdea and reflecting it
back...like a wmirror. Listen to these-examples.
- Demonstrate two traveler/Interpreter dialogs.
- 2. Uisten to the interaction between the travelers
- and Byway Interpreter. |
- 3. Ask each player to vote by holdmg up a
. combmatron of ears and lips-to reflect the |
active hstenmg skﬂl of the Byway
Interpreter - - -
¢ Using Your ears and Lips, "vote' for the
Active Uistening siills of the Byway
tnterpreter. You might vote with atl eavs
- (showlng strong Listening skill) or all-lips
- (showing too eager to talk before @atl/lenmg
enouglht tinformation).

| A WRAPUP | A quote from Eprctetus (Phllosopher 50-138 AD) .
' ' “We have two ears and one mouth so we can listen twice as much

 [Seenic Byway
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PIN THE TAIL ON
MASLOW S HIERARCHY

o CO_NCEPT’_

‘ACTIVITY TYPE.

PREP TIME

PREPARATION

TRAINER NOTES ’

. Only when a traveler’s lower-order needs are satisfied (food,

directions, restroom) can their higher-order needs be met
(appreciation for beauty, interest in h1st0r1cal places
inspiration). '

Ro.le-playing

5 minutes

_ Step One ‘Gather the mater1als you W1ll need

o DPoster-size tr1angle of Travelers Needs (adapted from
~ Abraham Maslow 1943, 1954, 1971). '

- e . Donkey: tails and- p1ns/tape/thumbtacl<s (in Appendlx: .

Master Templates). -
° Questron Cards (in Appendlx Master Templates)

i

Help players realize that when travelers express several levels
of needs at the same time, Byway Interpreters should address
the lower-order needs first, then move to higher-order needs.

Lower Moderate Higher
Food Guided tour Inspiring view
Restrooms Rafting Experiencing wildlife

from undetected vantage

Directions Festival Connecting with local
culture

Interpretation - 9




3 INTERPRETATION )
', ACTI.VITY TIME ', .10 -I15.mi.nutles', | . '. | | -. | | '. | '. —
- . activiry ) 1.Build on the information from Active

Listening (previous activity). Two.or three -
‘players gather around the triangle, and “pin”
‘a donkey tail on the level of need they hear

- the traveler expressing. After each tailis .

“pinned,” ask the rest of the group if they

‘agree. I | | o
2.Consider these sample questlons (add your
~ own to reflect your local area) movmg from |

“simple to complex:

- ¢Simple. _
“where Ls the bathroom?” :
“wWhere is the best ptace t0 see the Northern ughts?” |

W Lin towin Vewows the detailed mstorg 0{ tms |

 place?” | |

- ¢ Complex - | |
“How.close s there o place we con buy Lunch and {Lm{ out .
about the history of that ghost fown we | just passed?”
“we've ﬁm% escapedt wcg ’cmf{z,c nOW we need a place
of suqzrem@ sutevwe

' A WRAPUP | When a traveler's lower-order needs are met, they are freeto .
' ' experience the higher-ordet benefits of the Byway.

Scenic Byway
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~ CONCEPT >

“ACTIVITY TYPE

PREP TIME

PREPARATION

TRAINER NOTES’ :

" FRESHEYES

In the exchange of information, goods, services, and money,
travelers bring a gift that is often-underrated — a new view of-
our very familiar place. ' ' '

Brainstorm

5 minutes

None

~ ® You may want to have participants work in pairs to help stir

memories and ideas.
* Byways that use an established system to loop visitor input

back to the Byways organization regularly capture these
gems for use in strategic planning and interpretive tools.

Ihterprétatidn 10




¥ INTERPRETATION ¥
: AC".l"I\./.ITY TIME. 5.1r'11nutes.(fbr smali group) | : | . B '
- actvite ) Ask each participant or the group:.

4 “Can you rvecall o thme when out-of-town
velatives, or a traveler passing through

3 Metpeo{ you. see 50141/ mme ternto% L. a
-~ fresh wag?”

S ”\/\/Mat vole do \/LSLJCOVS ptag LA Mow Loaat
B r@sw{mts \/atm tlnew ngag?” o

¢ “How can views {mm tmse {r@sm eyes' e
: commumcat@d back, to- otmrg nthe
: commum‘cg?”

A - WRAP UP - What is old hat to.a local may be absolutely msplrmg toa .
- - | traveler.

Scenic Byway

. Colorado's Grassroots Tmméwg Program for §'cew’w Byways "
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BYWAY ROAD TRIP
- BOARD GAME

. CONCEPT ’

ACTIVITY TYPE

~ PREP TIME

'PREPARATION

. TRAINER NOTES ’

Byway Interpreters can teach each other interpretive skills.

Boérd Gan'le'

* 5 minutes

1- 2 hours for first tlme preparatlon

Step One: Gather the materials you will heed:
Gameboard, Answer Booklet, playmg pieces, die, and

- deck of cards.

Step Two: Locate the game rules and answers (in Appendix:

Master Templates) and begin play.

e The Byways Board Game is a perfect way to train a new

volunteer to the Visitor Center.

e Use it for retraining or upgrading volunteers on their
“slow shifts.”

e Use it for one-on-one training with front-desk clerks at
hotels.

* The question cards can also be used by themselves as a

Byway trivia quiz.

Interpretatlon -11




| | | | | | - QUELENYY
. ACTIVITYTIME. 20 - 45 minutes : ; . . -
o 'ACT'IVITY>- 1. Set up the room to make it

- comfortable for groups of 2 - 6
- people to play the Byway Road Trlp

Board Game.:

2 Demonstrate how the game is played |
- usmg one d1e

3. Circulate to help‘ answer 'Cjue'stidns.'

A WRAP UP We ve leamed that even old tlmers learn somethmg new W1th
S © | this game. -

Scenic Byway

Colorado's Grassroots Training Program for Scenic Byways [l
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PROTECTION

P-1 Solving The History Mystery
P-2 Sorting Postcards: Scenic Land
© o & Historic Sites

P-3 Puzzle Of Protected Lands

P-4 History Of Protected Lands
P-5 Ownership : Protecting Lands
P-6 Easements: Protecting Lands
P-7 Regulation: Protecting Lands
P-8 Preservation Lingo Bingo



SOLVING THE
HISTORY MYSTERY

' CONCEPT

_ ACTIVITY TYPE

PREP TIME

- PREPARATION

TRAINER NOTES

It is important to be aware of significant historic places in your
community. A-basic level of information about these places

includes name of the place, where it is located, and at least one -
important fact to show why it is significant.

| Hands-en_using rnap

30 minutes -

Step One: Find or make alist of the most significant historic
places in your community. Include name, location, and one

_ interesting fact about why that place is significant.

Step Two: Gather the materials you will need:
e Post-it°notes.

- Large map showing 51gn1f1cant historic places. - |

* Information about significant historic places (such as a
Walkmg tour brochure guldebook or fact sheet complled
. for this activity) . .

- Step Three: Before the training session begms erte one fact

on each Post-it°. Be sure to have at least one fact per participant.

Post or draw ‘a large map at the front of the training room that

identifies the 51gmf1cant historic sites in this act1v1ty

. A walkmg tour brochure or gurdebook can be a ready “made
resource for this activity. If this is not available, a National
Register nomination or publications about local history can
provide the information that you need.

e If you have more sites than participants, you can give
participants more than one Post-it® note.

* If you don't have a large map that shows the historic sites on
your list, you can enlarge an existing map (such as a map
from a walking tour brochure) OR draw a rough map that
identifies where key historic places are located. You can also
use a smaller map with a key that lists significant historic
sites on the side with space for each Post-it”.

Protection -1 -



' PROTECTION
" ACTIVITYTIME - 15-minutes -

. ACTIVITY 1 Give each participant a Post-it® note with a fact
| ~ about one of the historic places shown on the
‘map. Each participant will need to figure out
“which historic site on the map matches up -
‘with the fact on their Post-it®, Encourage them
to ask other participants if they need help to
f1gure out which site matches their fact.

2. Begin the trammg _ses_smn_ by_ 'askmg each
participant to place their Post-it” in the correct
location on the map: As participants do so, ask
them to share:

4 the name of the site,
‘¢ the fact on the Post-it®, and
-4 where the site is located.

3. Once all participants have matched facts to
- historic places, pass out information about the
- places (such as a walking tour brochure,
~guidebook, or fact sheet) for future reference.

WRAP UP, Historic places have interesting stories that can help to bring
'  the heritage of our communityto life and make it more
- appealmg for Vlsltors and re51dents ahke '

. Scenic Bywy

+
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| 'SORTING POSTCARDS
SCENIC LAND &
"HISTORIC SITES

- CONCEPT

ACTIVITY - TYPE

PREP TIME

- PREPARATION

- TRAINER NOTES

Historically, parcels of land and significant historic landmarks
have been preserved in three ways: ownershlp, 1ncent1ves
(mcludmg easements) and regula’uon

. Hands-on sorting activity :

30 minutes :

Step One: Gather the materials you will need: .
® Pre-printed blank postcards (six per participant using, master
- templates in Appendix). As abackup use blank index cards.

e Local postcards (purchase postcards from a local retailer to |

show important features along the Byway such as scenic
.Vlstas, historic sites, or d1str1cts or.other 1mportant resources). .

Step Two: Research the current status of the 1and or h1st0r1c site
deplcted on each postcard. - '

Step Three (Optional) Find old postcards or photographs to -

- show landscapes or landmarks that have-been changed or lost.

(See trainer notes.)

~* Discussion may lead to the following protection activities

that are more in-depth discussions of the three different
ways to protect land and landmarks.

~® Depending on the postcards provided to participants, this

exercise can focus just on protected land, just on protected
historic sites and districts, or both.

 If you include old postcards or photographs, sort lost

landmarks and landscapes separately. This additional step
takes time to prepare but is especially useful if participants
doubt the importance of protection.

Protection - 2.



" ACTIVITY TIME .

ACTIVITY

WRAP UP

PROTECTION

2 mmutes to sort p1cture postcards
~ 10 minutes to discuss

10 mmute_s to fill out blarlk postca_rds and d_iscuss _ '

1

Give each player a full set of postcards

(at least 6 — 10 per set) that depict local -
- sites, landscapes, historic sites, and districts.

¢ Dlense sort these posten vols Linto two pit@s:

- lands, historle sttes, or-districts that ave

. protectedt and those that ave wot protected.

. Discuss why postcards were sorted as .

they were.

.-Pass out another 6 blank postcards to

each player.

| OAre theve Otl/lﬁl/ Lo vwls or mstono SLtes atom@

s ngag tmt 50% ‘o Likee £o see protectwl? |

.0 \/\/nte the wame or. Olmw a pwture 0{ tlAe |

place on o postca wl (one place per .
postcard). |

Gather up “blanks” rlow with places
written or drawn and group them. Follow

| 'w1th a d1scuss1on

Along. this Byway, you have protected (fill in the blank), but you

are still concerned about other special places such as (fill in the

* blank). You've used several different ways to protect spec1al

places mcludmg (f1ll in the blanl()

+ Scenic Byway
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PUZZLE OF

- PROTECTED LANDS

'CONCEPT
ACTIVITY TYPE
PREP TIME

PREPARATION -

" TRAINER NOTES

Lands that surround the Byway reflect a. patchwork of
pr1vate1y and pubhcly owned parcels '

- Hands-on .assémblylof Byway puizle and discussion -
1 hour or more for first-time preparation

~ Materials needed: one Byway puzzle and lapboard (pieces

scrambled) for each pair of players.

~® Set a light tone with this activity, and begin to steer the

discussion toward the next activity, which focuses attention
on the history of different ways that lands on the Byway
have been protected.

 Take a look at the legend of colors used on the jigsaw puzzle

or map, and make note of which colors are used for different .
kinds of land ownership.

. Pnotéctioh -3



PROTECTION

" ACTIVITY TIME . 5-10 minutes

~actvity 1. Direct group members to assemble

~ their puzzles.

| 2. | D.is'cassth'emea'ning. of eaeh. 'Colo.r Oh
- the map. what do each o{tln@ colors on

. tl/\e map rep resevuc?

3. Brleﬂy summarize what the map tells
| .us about land ownershlp along the

. BYWaY- .

WRAP UP - Whatbroad statements could we make to a traveler about the -
S ' pattern of protected lands on thls Byway? '

Scenic Byway
. . . Lo, . . . ) . , . L. . ‘ .
C.(mssroots Tlrmvu,wg Pra@ ram for C/otomdo S ‘SG.EVLLG ngaas u
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HISTORY OF
'PROTECTED LANDS

'CONCEPT
ACTIVITY TYPE

" PREP TIME

- PREPARATION -

TRAINER NOTES

- History reflects many different ways that lands along this .

Byway have been cared for and protected

Working in pairs, write down “educated guesses,” followed by

. discussion

1 hour of research

| Step One: Gather the materials you will need:

» Byway puzzles or maps and lapboards (one assembled
puzzle for each pair of participants).
- o Acetate sheets (one sheet per map, same size as maps).
© Dry-erase markers (several different colors for each pair .
of part1c1pants)

Step Two Research the history of parcels of land to determrne
when current owners acqurred the property '

* Learning the history of protection of local lands can help
“depoliticize” the topic. Work to keep the discussion neutral
so the members stay open to additional information,
regardless of their political beliefs about public/private lands.

e Titillating or colorful stories about acquisition of several

parcels will help bring the history of the Byway alive.

'Protection.- 4 .



PROTECTION

" ACTIVITYTIME 10 - 15 minutes |

aerviy - 1. Guess the dates for acqu1s1t1on of lands
| ~# Place the acetate over the mop that
You just pleced to@ether Now; usm@
Your wmarker pen, guess the decadle tn:
- which each "chunk' of public Land was
| '{ormattg protected. |
¢ Which pareel dio 50% List as the 8WLL8$t?
Wi U? | IR
2. -Discuss all the major parcels relatmg
“each to its color. R |
¢ whiat date did yow write for the Natwwat
_ Pmlfe? For E(,M Land? Ete. '
3. Do areality check: Reveal the actual
~order in which lands were protected
See how this matches What the group
| thought

- WRAPUP ‘Were you surprised to see the actual acquisition dates” Our
' Byway has a lengthy hlstory of protectlon '

Scenic Byway
Qmssroots ‘t‘mwwwg Preg ram. for QoLomdo S Sgﬁma Bywa ys u
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OWNERSHIP
PROTECTING LANDS

CONCEPT

ACTIVITY TYPE

PREP TIME

PREPARATION

* TRAINER NOTES

. Private land owners and special-interest groups have managed .

lands for a wide range of economic and conservation purposes.
Some of those groups maintain management of the lands
themselves; others deed it to-existing public lands agencies or
nonprofit organizations to manage.

Discussion

- 5 minutes (plus additional research time for trainers without .

knowledge of local conservation and preservation)

Step One: Gather the materials you will need:

* Byway puzzles or maps and lapboards (one assembled
puzzle per pair of participants). : -

e Directory to Land Protection and Historic Site Protectzon
on the Internet (in Appendix: Internet Directories) -
(Make one copy for each part1c1pant )

Step Two: Research special-interest groups who have
. purchased land along your Byway either to make them accessible

to the-public or-to manage them for wildlife habitat.

~® The Directory to Land Protection and Historic Site Protection

on the Internet is a listing of primary sources. It is also an
excellent tool to send home with participants who want to do

their own searches.

.Protecltion'— 5.



PROTECTION

ACTIVITY TIME. 10 ininutes N

- AE:HV}TY L. Use a Byway map to pomt out prlvately
owned parcels and also any parcels
- owned by spec1a1—1nterest groups.

2. 'Dlscuss how those parcels are managed
* once they are purchased.
& How L5 management of thiese parcets
. 0{ Lo vwl pmt@ctmg this ngag?

o WRAP UP | PrOpefty aWnefs along our B'yWay. are 'm'anaging land in fnany.
- different ways to help them protect the land water or habltat
~ or for other economic purposes.

Seanyway

.
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EASEMENTS
PROTECTING LANDS

CONCEPT -

ACTIVITY TYPE

PREP TIME

" PREPARATION

- TRAINER NOTES

A conservation easement is a voluntary legal agreement
between a property owner and a qualified organization or
government agency that permanently protects a significant:
h1stor1c or cultural resource. -

' D1scuss1on

10 min. - 1 hour depend1ng upon knowledge of tra1ner and

: part1c1pants

Step One: Gather the materials you will need:

e Byway puzzles or maps and lapboards (one assembled
puzzle for each pair of participants).
-® "Acetate overlay for each Byway puzzle (if puzzle does
not show easements). : :
‘¢ Dry-erase markers.

: Step Two: Research land easements that are currently in place

along the Byway

Step Three: (Optional) If you have a less knowledgeable .
- audience (or to save time during the act1v1ty) mark easements -

on acetate overlays in advance:

* This activity works best along Byways that already have
easements in place.

~ e For more detailed information about easements, refer to the

websites listed in the Directory to Land and Historic Site
Protection on the Internet.

Protection - 6



~ PROTECTION

A_CTI_VITY TIME: _ 15_minufces a

actvity 1. Point out the easements on the ByWay :
| | puzzle or map. (Use acetate = =
overlay if easements are not marked

on the puzzle.)

2. Discuss how easements on parcels of .
land restrict future use of those
parcels of land. = | |

‘"WRAPUP - Easements are one way that a land owner can permanently -
protect their property while gaining a tax advantage today.

. . . ’ . ’ . ’ . Scenic Bywa;y
Y 1 4 Q
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REGULATION
PROTECTING LANDS

CONCEPT

" ACTIVITY TYPE

PREP TIME

PREPARATION

TRAINER NOTES

- The vast majority of formally protected lands are managed by public

land agencies. Each agency has its own set of regulatrons for lands
under its ]ur1sd1ct10n

. Discussion

5 minutes to photocopy (plus additional research time for -

trainers not familiar with outdoor recreation regulatlons for -
pubhc lands) '

' Step One: Gather the materrals you wrll need

e Byway puzzlés or maps and lapboards (one assembled '
~ puzzle per pair of participants). .
* - Directory to Land and Historic Site Protection on the Internet
~ (in appendix: Internet Directories). ' '
- (Make a.copy for each participant.)

Step Two: Refer to the_ D'irect'ory_ to Land a_nd 'Histor'ilc Site

- Protection on the Internet or check with local public land-

managers to find out more about regulations for outdoor
recreational activities along the Byway

* This activity works well for Byways that have many different
kinds of public lands along their Byway. Although
Colorado's public land managers are working toward
borderless management policies, there are still many
discrepancies.

* The Directory to Land and Historic Site Protection on the
Internet is an excellent tool to send home with participants
who want to do their own searches.

Protection - 7 -



PROTECTION

" ACTIVITY TIME . 10 - 15.minutes .

activity. . 1. Use the Byway puzzle or map as a -
| ‘reference to ask the group to name
~_government agencies that regulate land
use along their Byway. (i.e. ,BLM, Forest
| Serv1ce Department of Wildlife, etc.).

¢ Think about the reg) ulations {or outdoor |
activities on pubttc Lands that 50% are
familiay with, such as fishing, ’/ll/tl/btl,t/\/@
cross-country skitng, ete. .

- ¢ wWhat vegulations aré consistent ncross all

public land veanagers along the BYyway?”

¢ Ave thiere any outotoor vecreation regulations
that ave different on Lands managed by
dtﬁerewt Pubtw Lol - MANAGErS?

2. Pass out the Dzrectory to.Land and Historic
~ Site Protection on the Internet, and discuss
 the regulations that are most 1mportant
for this Byway | |

‘WRAP UP. . Public land agencies use outdoor recreational activity restrictions-
to help them manage their land. Their goal is to protect the land,
and also to ensure that visitors are safe and havea good =~
experience.

Scenic Byway

gmssroots Tlmwumg Program for CQLomdo S .SGIEV\,LO BYywa ys fﬁg

Protection -7 )



PRESERVATION
LINGO BINGO

CONCEPT

" Historic sites/districts can carry'seve‘ral_ levels of p_rote'ctioh, or none at all.
ACTIVITY TYPE Hands-on game
PREP TIME

- Several hours for first-time preparatlon

PREPARATION - Step One: Gather the materlals you will need:
: _e Blank bingo cards (in Appendix: Master Templates).

¢ .Lapboard and set of magnets for. each participant.

® Alist for.each participant of 24 historic sites/districts along the Byway:
—some that are listed on the National Register
_—some that are listed on the Colorado State Register .
—some that are in a locally designated historic district
—some that carry a preservation easement
—some that have no protection in place

¢ 24 pieces of paper (riumbered 1 - 24) and a box to put them in -

Step Two: Complle the Master List of information about the 24 hlStOI‘lC
sites/districts to take home when activity is complete. Include for each:
* A few significant historical facts (e.g., date built, original use, etc.)
e Preservation tools (e.g., National Register, local historic districts, or
easements) in place for this site. Make copies of master list to glve to
~ each part1c1pant at the end of the act1V1ty

. FRISERVATION BNED

FRESERVATION BNGO
. FRESERVATION BONCD

Mw

" TRAINER NOTES e If players are not familiar with historic sites in the area, consider
— :  bringing pictures (postcards, slides, or photos) of the 24 sites.
¢ If other kinds of protection are being used, trainers can vary the game
by using additional magnets to represent other preservation tools. Refer
to the “Preservation Lingo Bingo” handout (in Appendix: Master
Templates) for information on other preservation tools.

Protection - 8 -



PROTECTION
" ACTIVITY TIME | 30 rrlirlutes |

vty L Gettmg Ready to Play | |
| | FLLL tn the appropriate historic sute nae vue)(t
- to the matehting nuber on Your bingo cards
(in Appendix: Master Templates)
2 Playmg Lingo Bmgo
¢ Draw a number and call it out. Referto =~
“master list to briefly describe the site. Ask if
~ anyone knows if/how the site is protected. -
-# Confirm protection measures in place and -
- have players put appropriate magnet(s) o s) on
- bingo card. When a new protection tool is
- mentioned, discuss what it means. (In
~ Appendix: Preservation Lingo.) |
4 Repeat until someone gets "bingo"
¢ Provide a small prize for the winner.
- ¢ Continue until all numbers have been called
3. Discussion ~ ~
- wWhat does this game el s abowt Vow this
community's timportaint historie sites ave
protected? o | |
4. Give each player a copy of the Master L1st
- to take home. -

- WRAP UP There are many drfferent ways that hlStOI‘lC s1tes can be protected In
. some cases, a "carrot," or incentive, is mvolved In others, a strcl< or
' regulatlon or restriction, is used.: '
Scenic Byway
-y
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ETHICS

E-1 Define Ethics
E-2 Travel Dilemmas
E-3 Existing Codes Of Ethics
E-4 Communicating Local Ethics
To Travelers
E-5 Marketing The Local Ethics Message



: CONCEPT ’

ACTIVITY_ TYPE

PREP TIME®

PREPARATION

. DEFINE ETHICS

An ethicis a 'system of deeply held beliefs. Ethics are often-
regional, and sometimes community specific. :

" Discussion

" None

. None

TRAINER NOTES ’

Ethics can be influenced by- cultufe, 6ccupétioh, relfgioﬁ,
etc.

Move on to the next activity after you have written one or
two “local ethics.”

Leave the list posted in a prominent place. The group will
add to the list as you engage them in additional activities.

e Example of local ethics:

— Gates left opened or shut
— Dogs on/off leash
— Shoot only what you will eat

Ethics - 1 .




ACTIVITY TIME

. ACTIVITY ) 1.. Ask two volunteers.

10 minutes

4 Do You Rwnow | awgow@ with awn 6)<06LL6WC |
work ethic?. Descrtbe this person to us.
- ¢ Do You Rinow, anyone who does not -
. s_lflme_@_ow' oww ethic? Descriloe them to
1S,

¢ Haw L5 o wom etmc Leamed?

| 2 Ask full group.

4 Do ndividual COWLV\/L[AVLLUBS aLso m\/e |
 ethics that devetop over tnne?
2 what- mmfees it possubLe {or peoPLe wuth |
duﬁerewt ethics to exust sw!e bg swle i
a commumtg? ' . . S
& what are the deeply held ethics along
- thisByway? Do tlﬂ% \/W@ bg |
| oommwwt@? ' '
4 Dp tyavelers to tms %gwag sometbmes
- cause discomfort? ‘Who Ls most Likely
to violate the ethics of this veglon? -

Just'as families have shared ethics, so do communities.

: coLomolo < qmssroo’cs meu.m,g Progmm for Scemc ngags f:g
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TRAVEL DILEMMAS

' . CONCEPT > . Dilemmas (and conflicts) can be grouped in three Categones
' ; ' quest1ons of et1quette legahty, or ethlcs ' :

ACTiVITY TYI;E -Role_playjng

“PREPTIME S minutes

- PREPARATION Step One: Gather the mater1aIs you will need
. ® .Travel Dilemmas playing cards (in Appemdx Master
Templates)
" TRAINER @ - o Complete enough rounds so that the group comes to a
T ~— o general definition of the three realms:

(from Webster’s Third New International Dictionary)
Legal: Actions covered by written enforceable laws.

Etiquette: An item of behavior prescribed by custom;
standards of behavior binding members of a given
profession or special-interest group (like hunters).

Ethical: Being in accord with approved standards of
behavior, involving principles of right and wrong.

* Help the group understand that legalities and matters of
etiquette are both behavioral and can be observed; ethics
are values that are deeply held, and may not be as easily
observed.

-Ethics -2 -



" ACTIVITYTIME 15 minutes

. acTIVITY p | ' 1. Ask the first. player to draw-a card
T e Plense vead your dilemma aloud and

| put it under one of these three categories.

¢ Do the rest of You agree?

K2 Ne_xt ]St.ager '(rep_@at) .

| 2. | Play a minimum of nine cards to make
" ‘sure the dlstmctlon between terms are
'well understood |

3. what are the eastest to communicote?
. Etlguette, laws, or ethies? The trickilest?

A' WRAP UP Many communities face dilemmas regarding the interface of
' S | travelers with their local culture. Behaviors that involve etiquette

or the law can be observed matters of ethrcs are usually unspoken'
and unwritten.

Scenic Byway
OoLorado S qmssroots Trammg Progmm {or Scemc nga 55 <&
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EXISTING CODES
OF ETHICS

' L .y - Groups with'special initerests or concerns have formulated _
. CONCEPT_J | written Codes-of Ethics to formally communicate the1r system
' - - | of values, but few communities have done so. : AR
ACTIVITYTYPE . Discussion
PREP TIME B 5 minutes
PR_EPARATIQN . Step One Gather the materlals you will need

. th chart and markers

Step Two: Photocopy Directory to Codes of Ethics on the Internet,
(in Appendix: Internet Directories) one for each participant.

. TRAINER NOTES > e Encourage individuals to go to primary sources on the
- - : Internet to pursue their own interests.
* On easel paper, record local issues the group feels should be
addressed.
e Find universal or inherent examples on the Internet — make |

copy to further encourage participants to look — make them
want to look for more.

Ethrcs - 3



~ ACTIVITY TIME

15 minutes

) ACTIVITY>_ 1 Introduce D1rect0ry

¢ Lo passing out a dwectoxrg that
lists Codles of Bthics on the
Inkernet. Keep Your cop@ avwl t/tse it
“at home of You like.

& To prepare for today, | Log@ed on to -
- the Internet wWLEN our %g |
mind. was fﬂscuwate with.

2. .D1scuss1on

. e av% of these topws surpnse You? |

- ¢ Would you like to read the {MLL text
 forany of these? | |
* Do these categories cover topwg o
| our ngag? |
. Ave there. 6t1/1wat LSSIA@S tmt We

umqu@ {or DUY B@wag O DK
commumtg?

To date, few communities have formally communicated their -

shared ethic to travelers.

Scenic Byway
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. CONCEPT ’

" ACTIVITY TYPE
PREP TIME

PREPARATION

 TRAINER NOTES > '

© COMMUNICATING
- LOCAL ETHICS TO TRAV

Yes, travelers can learn the ethics that help weave together the
integrity of a given place.

Discussion

- None

None

 If the group doesn’t come up with their own examples, you
might stimulate thought with some of the follow-up
examples:
— Should you clean your bicycle before traveling from
one region to another?
— If you find a pottery shard, can you keep it? Is it all
right?
— You've been asked not to photograph the interior of an
ancient sacred place. If no one sees you, is it OK?
* Be sure to cover the three threads of ethical dilemmas:
outdoor recreation, historic preservation, and cultural
traditions.

¢ Asamanager, how do you decide how much people can

see/touch/experience? How do you balance the traveler's
desire to be interactive with the sites, and the need for
protection?

Ethics -.4 .




" ACTIVITYTIME 15 minutes '
P | | | | | | |

G ) - & Have youever traveled to o place where you -
- sensed that the wnderlying vules were -

. .diﬁerewt-{mm the ones You Live by? were
you-able to flgure out the local ethics?

¢ (s sportsmanship, heritage travel, or
: Vesepectﬁ/tt cultural travel smeL@_aw
expresston of human consclence, or con -

Cethics be leavned?

® Ave You more apt to Llve bg- the codes set.
-~ for yourself or {ottow those meoseol b@ |
otmrs? : o . o

0 Con tm 6t1/wcs o{ o LocaL aommumt@ be
aommwmcated to tm\/eters? | |

A WRAP UP ' If ethics 'are learned over a ertime ahd ethics'also evollve as
' the world changes what is Vltal to commumcate to travelers

durmg their brlef time here?

. Scenic Byway .
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" MARKETING THE
LOCAL ETHICS MESS

- éONC'EPT' % | The deep values of a community are.a vital element that helps
- : make a place hvable for 1ts res1dents and memorable to :

travelers. - -
" ACTIVITYTYPE . Hands-on
PREPTIME 1hour
PREPARATION Step One Gather the matenals you W111 need

* Brochures and guidebooks from the local Chamber a set
for each player (maximum of six pleces)
* Flip Chart and marker.

' TR AINER NOTES - o Please consider tssues in recreation, historic preservation,
| — — and cultural heritage.
: : - ® On easel paper record the group ideas. If any good ideas

come up, be sure to pass them on to the Byway Committee
or others who produce marketing materials.

Ethtcs - .5 .



 ACTIVITYTIME . 1520 minutes ; ;
' - - ACTIVITY '
\D 1. Pass out a set of local marketmg

- materlals to each player
* Each o{ You has a set of marh@tm@
materials that ave cwrevuctg used to
pmmote OUY ngag avw{ our =
commumntties. o |
¢ Please take 5 milnutes to {wwi plflotos
_ wom{_s, or w{_eas tl/\a_t convey to _
traveler our Local ethies forvecreation,
historic preservation, and cultural
- herttage..
2. Discussion -
¢ What did 50% {u/\,d?

& Ave there ways we could maorpomte
av% of our local ethies?

' A - WRAPUP | We've decided we do have a community ethic; we need to
' ' make sure that the marketing materlals about our Communlty
Carry that message.

Scenic Byway
GoLomolo S C(mssroots mewwg) Pm@mm -for SGEVLLG ngaUs f:‘g
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APPENDIX

Internet Directories
Master Templates
Pre-Training Questionaire

Training Sequences






INTERNET DIRECTORIES

Directory To Land And Historic
Site Protection On The Internet

Directory To Codes Of Ethics On
The Internet



~ PROTECTION
.DlRECTORY TO LAND & ———

HISTORIC SITE PROTECTION
‘ON THE INTERNET"

A Regulate
‘o American Farrnland Trust — Farrnland Informatlon Center
http://farmlandinfo.org/fic/tas/tafs-fptool.html
" o The Rocky Mountain Land Use Institute
. Conservation Easement Legislative. Update : .
http://www.law.du. edu/rmlulfHotToplcs/Kueter2000COnservatlonEasement
LegislativeUpdate.htm
e ‘Colorado State Land Board :
http://trustlands.state.co.us/Information/AboutUs.asp
‘e The National Park System
http://www.nps. gov/legacy/mlssmn html _
e Colorado Départment of Natural Resources
“http://dnr.state.co.us/aboutus/index.asp
. e Bureau of Land Management — Colorado
- Law Enforcement/Resource Protection
http://www.co.blm. gov/lawenf/colawhome htm
_ Program Descrlptlon )
http://www.co.blm. gov/lawenf/programdlsc htm
- @ Natural Resources Conservation Service
“Farmland Protection Policy Act
http://www.info.usda. gov/nros/fpcp/fppa htm :
- ® Colorado Local Governments with Preservation Ordinances or Zoning
‘http://www.coloradohistory-oahp. org/pubhcatlons/pubs/ 1568.pdf -
* Preservation Action :
www.preservationaction.org
latest news on historic preservation legislation

B. Purchase
e The Nature Conservancy — Conservation Buyer Program
http: //nature org/wherewework/northamerlca/ states/colorado/help/artS52 html
e The Colorado Conservation Trust
- Grantmaking
_ http://www.coloradoconservationtrust.org/g_howtoapply.html -
- . Our Approach to Grant Making
' http://www.coloradoconservationtrust.org/g . approach html
* Advisory Council on Historic Preservation
http://www.achp.gov/funding-nrcr.html

Scenic Byway
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http://farmlandinfo.org/fic/tas/tafs-fptool.html
http://www.law.du.edu/rmlui/HotTopics/Kueter2000ConservationEasement
http://trustlands.state.co.us/Information/AboutUs.asp
http://www.nps.gov/legacy/mission.html
http://dnr.state.co.us/aboutus/index.asp
http://www.co.blm.gov/lawenf/colawhome.htm
http://www.co.blm.gov/lawenf/programdisc.htm
http://www.info.usda.gov/nrcs/fpcp/fppa.htm
http://www.coloradohistory-oahp.org/publications/pubs/1568.pdf
http://nature.org
http://www.coloradoconservationtrust.org/g_howtoapply.html
http://www.coloradoconservationtrust.org/g_approach.html
http://www.achp.gov/funding-nrcr.html

PROTECTION

DIRECTORY TO LAND &
HISTORIC SITE PROTECTION
'ON THE INTERNET

. C Conservatlon Easement

Colorado Cattlemen’s Agricultural Land Trust
Understanding Agricultural Conservation Easements
http://cca.beef.org/pages/CCALT conservation easements.htm

‘Great Outdoors Colorado

Stewardship Policy for Land Conservation Proj ects
http://goco.org/forms/os_: stewardshlp " policy. pdf

- Land Trust Alliance

Conservation Options for Landowners
http //ta. org/conserve/optlons htm#easement
Colorado Open Lands :

'Landowner Information

http://www. coloradoopenlands org/landowne htm
Considering Donating a Conservation Easement .
http://www.coloradoopenlands.org/donating. htm

- The Landowner Assistance Program

http://www.coloradoopenlands.org/lap. htm
The Government Assistance Program .
http://www.coloradoopenlands.org/gap. htm

“The Virtual Courthouse.of Larimer County .

Rural Land Use:Process - .
http://www.co.larimer.co.us/rluc/rural _land use process.htm -

. Colorado Coalition of Land Trusts.

What is a Land Trust?

http://www.cclt.org/fags:htm

Colorado Historical Society

http://www.coloradohistory-oahp. org/pubhcatlons/pubs/ 1315. pdf

‘Easemeénts to Protect Historic Homes (National Trust for Historic Preservatlon)

http //www.nationaltrust. org/help/easements html
Historic Preservation Easements (National Park Service)

- http://www?2.or.nps. gov/tps/tax/easement htm -

Land Trust Alliance = _ _
http.//WWW.lta‘(_)rg/publicatipns.easemen‘_[_lib.htm

Scenic Byway
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http://cca.beef.org/pages/CCALT_conservation_easements.htm
http://goco.org/forms/os_stewardship_policy.pdf
http://lta.org/conserve/options.htm#easement
http://www.coloradoopenlands.org/landowne.htm
http://www.coloradoopenlands.org/donating.htm
http://www.coloradoopenlands.org/lap.htm
http://www.coloradoopenlands.org/gap.htm
http://www.co.larimer.co.us/rluc/rural_land_use_process.htm
http://www.cclt.org/faqs.htm
http://www.coloradohistory-oahp.org/publications/pubs/1315.pdf
http://www.nationaltrust.org/help/easements.html
http://www2.or.nps.gov/tps/tax/easement.htm
http://www.lta.org/publications.easement_lib.htm

PROTECTION

DIRECTORY TO LAND &
HISTORIC SITE PROTECTION
ON THE INTERNET

. -D. Incentiyes

Colorado Historic Preservation Income Tax Credit
http://coleradohistory-oahp.org/publications/pubs/1322b.pdf
Conservation Assistance Tools : :

‘http://cat.sonoran.org/ -

National Center for Preservation Technology and Tra1n1ng
http://www.ncptt.nps.gov

- grants for cutting edge preservat1on technology and tra1n1ng programs -

Save America's Treasures
http //www saveamencastreasures org

E Educatlon

Colorado Barn Agaln' -
http://www.agriculture.com/ba/stateba!. html or http: //WWW nthp org
Colorado Historical Society, Office of Archaeology and H1stor1c Preservatlon

" http://www.coloradohistory-oahp.org

Colorado Preservation Inc. )
http://www.coloradopreservation. org/preservatlon html
National Trust for Historic Preservatlon

http: //Www_nthp org

University of Celorado, College of Arch1tecture and- Plann1ng
http://thunderl.cudenver.edu/aandp/degree. programs/historic:html.

: F Landscape Protectlon

Sprawl Watch
http://www.sprawlwatch.org
(Best practices in protection) -

"The Conservation Fund’

http://www.conservationfund.org
The Trust for Public Land

- http://www.tpl.org

Scenic America |
http://www.transact.org/sa/scenic.htm

Scenic Byway
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DIRECTORY TO CODES O
_ETHICS ON THE INTE

A. Outdoor Recreation: General
1. Fishing (Angling)’
e Shabbona Lakeside Online
http://www.shabbonalake. com/Artches/PDFflIes/flshmgcode pdf
« USDA Forest Service
http://www.fs.fed. us/outdoors/naturewatch/eth1cs flsh htm-
e Environmental News Network
' http://www.enn.com/news/enn-
stories/1999/03/033199/codeofethics_2423. asp
e The Federation of Quebec Outfitter
http://www.fpg.com/codéan.html
e Government of British Columbia; Ministry of Water, Land and Air Protection
. http://www.bcfishéries.gov.bc.ca/rec/fresh/éthics/intro-ethics.html
J F|sh|ng Ethics .
http://www.nnex.net/~art/ethics. html
" e Florida Guides Association
http://www.florida-guides.com/code.htm -

2. . Kayaking, rafting, canoeing .
e American Whitewater
http://www.americanwhitewater. org/archlve/artlcle/1 42/
¢ Colorado River Outfitters Association
* . http://www.croa.org/ethics.htm

3. Hunting
« Bone and Crocket Club
~ http://www.boone-crockett.org/huntingEthics/ethics_overview.asp?area=hunting Ethics -
e B.C. Wildlife Federation .
http://www.bewf.bc. ca/core/hunethlcs html
e Tracker Outdoors
http://www.tracker-outdoors.com/codeof.htm -
~ e Colorado Division of Wildlife
http://wildlife.state.co. us/hunt/HunterEducatlon/CareGameMeat asp
e Bureau of Land Manageiment — Colorado
http://www.co.blm.gov/gra/gra-atvethic.htm
- @ KwaZulu-Natal Hunting and Conservation Association
http://www.kznhunters.co.za/code_of_ethics.htm
e lllinois Department of Natural Resources
http://dnr.state.il. us/Iands/educatlon/pheasants/
- @ Mississippi Deer Hunting.com :
http://www.msdeer.com/larry_castle_05.html
e Colorado Outfitters Association - :

http //www.colorado-outfitters. org/eth html
. . . . Seonlcsyway_
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http://www.shabbonalake.com/Articles/PDFfiles/fishingcode.pdf
http://www.fs.fed.us/outdoors/naturewatch/ethics_fish.htm
http://www.enn.com/news/enn-stories/1999/03/033199/codeofethics_2423.asp
http://www.fpq.com/codean.html
http://www.bcfisheries.gov.bc.ca/rec/fresh/ethics/intro-ethics.html
http://www.nnex.net/~art/ethics.html
http://www.florida-guides.com/code.htm
http://www.americanwhitewater.org/archive/article/142/
http://www.croa.org/ethics.htm
http://www.boone-crockett.org/huntingEthics/ethics_overview.asp?area=hunting
http://www.bcwf.bc.ca/core/hunethics.html
http://www.tracker-outdoors.com/codeof.htm
http://wildlife.state.co.us/hunt/HunterEducation/CareGameMeat.asp
http://www.co.blm.gov/gra/gra-atvethic.htm
http://www.kznhunters.co.za/code_of_ethics.htm
http://dnr.state.il.us/lands/education/pheasants/
http://www.msdeer.com/larry_castle_05.html
http://www.colorado-outfitters.org/eth.html
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e USDA Forest Service -
http://www.fs.fed. us/r2/p5|cc/sp|/hunt1ng shtml
e State of Missouri Conservation' Department
. http://www.conservation.state.mo.us/conmag/1997/11/3 .html -

- 4. Wildlife wewmg
- & Texas Parks and Wlldhfe
http://www.tpwd:state.tx.us/expltx/eft/conserve/codeofethics.htm -
e Utah Division of Wildlife Resources
http://www.wildlife.utah.gov/1 watchab.htm .
o Wildlife Viewing Ethics
~ http://web.dandp. com/n45/doc/sstor|es/htm l/whtng- 18 html

_ 5. Bird-watching
. ®« American Birding Association
http //www. amerlcanblrdlng org/abaethu:s htm

6. Hiking/ backpacking/camping
"o Leave No Trace
http://www.Int.org
e Appalachian Mountain Club
http://www.outdoors. org/publ|cat|ons/outdoors/2001/2001 Int technlques shtml
e Tread Lightly
' http //www treadllghtly org/edu mv?edu Recreatlon%ZOTlps

7. Horseback rldlng .
"o Government of British’ Columb|a Mlms’try of Water, Land and A1r Protection®
http://wlapwww.gov.bc. ca/bcparks/explore/parkpgs/churn cr/horse eth|cs htm
e Ouachita National Forest ' '
http //www fs.fed. us/oonf/oklahoma/horse/hortlp html

8. Llama trekkmg
- e.Rosebud Llama Utah :
http://users.ubtanet. com/wrw/lntllama pdf

.9. Mountain Cllmbmg

¢ Rocky Mountain National Park :

" http://www.nps. gov/romo/wsﬂ/park/cl|mb|ng html
e USDA Forest Service )

http://www.fs.fed. us/r2/p5|cc/|eadV|Ie/democrat shtml

e Cirque of the Unclimbables

" http: //www geocities. com/~g|be|I/(:|rque/codeofeth|cs html

. o R ]
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http://www.fs.fed.us/r2/psicc/spl/hunting.shtml
http://www.conservation.state.mo.us/conmag/1997/11/3.html
http://www.tpwd.state.tx.us/expltx/eft/conserve/codeofethics.htm
http://www.wildlife.utah.gov/1watchab.htm
http://web.dandp.com/n45/doc/sstories/html/whtng-18.html
http://www.americanbirding.org/abaethics.htm
http://www.lnt.org
http://www.outdoors.org/publications/outdoors/2001/2001-lnt-techniques.shtml
http://www.treadlightly.org/edu.mv?edu=Recreation%20Tips
http://wlapwww.gov.bc.ca/bcparks/explore/parkpgs/churn_cr/horse_ethics.htm
http://www.fs.fed.us/oonf/oklahoma/horse/hortip.html
http://users.ubtanet.com/wrw/lntllama.pdf
http://www.nps.gov/romo/visit/park/climbing.html
http://www.fs.fed.us/r2/psicc/leadvile/democrat.shtml
http://www.geocities.com/~gibell/cirque/codeofethics.html

DIRECTORY TO CODES O
'ETHICS ON THE INTE

~ e The Mountain Club of South Africa
http //mcsa.org. za/waamountalncode html
o British Mountalneermg Council :
- http://www.thebmc.co.uk/safety/advice/advice 5.htm

10. Mountain Biking
"~ «Los Padres National Forest.
http://www.mtbca. com/lospadres html
- e« Gorp Biking
http://gorp.away. com/gorp/actlwty/blklng/skl||s/sb ethuette6 htm
e Al Trails Guide o :
http://www.aTtrails. com/mtb/mtbtlps html
e Nature Tourism -
http://naturetourism.allegheny. edu/b|cycl|ng html
e International Mountain Biking Association -
http://www.imba.com/resources/soft_cycling/art. html

1. Cross country Skiing and Snow Shoeing
e Al Trails Guide
' http /wwiv.aT trails.com/xc sk|/xct|ps html
e British Columbia’s Trans Canada Trail _
http://www. luco. gov.bc.ca/trancan/principles. htm

B. Motorlzed Vehicles
1. Off-Road Vehiclés

*4WD Systems )
http://www.4wdsystems. com. au/htm I/ethlcs htm

o4-Wheel Freedom (Tread Lightly) '
http://www.4x4road.com/tipstdlt.html

e 4-Wheel Freedom (The Blue Ribbon Coalition)

' http://www. 4x4road com/tlpsbrc html

¢ ASA4WDC"

http //asa4wdc org/saf/Trall ethuette html

2. All-Terrain Vehicles (ATV s)
- eBureau of Land Management — Colorado )
http://www.ca.blm.gov/gra/gra-atv-lightly.htm

Scenic Byway
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http://mcsa.org.za/uiaamountaincode.html
http://www.thebmc.co.uk/safety/advice/advice_5.htm
http://www.mtbca.com/lospadres.html
http://gorp.away.com/gorp/activity/biking/skills/sb_etiquette6.htm
http://www.a1trails.com/mtb/mtbtips.html
http://naturetourism.allegheny.edu/bicycling.html
http://www.imba.com/resources/soft_cycling/art.html
http://www.a1trails.com/xc_ski/xctips.html
http://www.luco.gov.bc.ca/trancan/principles.htm
http://www.4wdsystems.com.au/html/ethics.htm
http://www.4x4road.com/tipstdlt.html
http://www.4x4road.com/tipsbrc.html
http://asa4wdc.org/saf/Trail_etiquette.html
http://www.co.blm.gov/gra/gra-atv-lightly.htm

DIRECTORY TO CODES O
'ETHICS ON THE INTE

3. Snowmoblles

e Deschutes and Ochoco Natlonal Forests
" http://www.fs.fed. us/r6/centra|oregon/reC|nfo/wmterrec/snomoeu html -

¢ Minnesota DNR '
_ http://www.dnr.state.mn.us/snowmobiling/ethics.html

e Sheep Creek Guest Ranch

" http://www. sheepcreekguestranch com/educatlon 5 htm

e Washington State Parks
 http://www.parks.wa.gov/winter/

4. Water Sports (boating, jet skis, etc)
e Northwest Personal Watercraft Safety Project -
" http://www.usps.org/national/pwc/toolbox/code”safe.html

C. . Photography (Wildlife and People)
e North American Nature Photagraphy Association
- http://www:nanpa.org/committees/ethics-
e Western Photographer
http://users.aol.com/garyc38047/wpethics. html
e TCC Chesapeake Campus Photography Department
http://sailfish.exis.net/~spook/ethics.html
e . Virgin Islands Professional Photographers Association
http://www.vippa.com/Ethics/ethics.html

_D.. Archaeology and cultural artifacts
.o Colorado Archaeological Society
. http://home.att.net/~denver-cas/dc_code. htm
e American Federation of Mineralogical Societies
_ http://www.amfed.org/ethics.htm
e _ Colorado Historical Society
. http://www.coloradohistory-oahp. org/programareas/paac/eth|cs htm
e  Society for American Archaeology
http://www.saa.org/AboutSAA/Ethics/prethic. htmI
e " American Anthropological Association
"~ http://www.aaanet.org/committees/ethics/ethcode. htm
e Institute of New Zealand Archaeologists -
http://nzarchaeology.org/ethics.html
e Mt San Antonio College '
" http://elearn.mtsac.edu/elawlor/field_trip/ethics.htm

Scenic Byway
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http://www.fs.fed.us/r6/centraloregon/recinfo/winterrec/snomoeti.html
http://www.dnr.state.mn.us/snowmobiling/ethics.html
http://www.sheepcreekguestranch.com/education_5.htm
http://www.parks.wa.gov/winter/
http://www.usps.org/national/pwc/toolbox/code_safe.html
http://www.nanpa.org/committees/ethics
http://users.aol.com/garyc38047/wpethics.html
http://sailfish.exis.net/~spook/ethics.html
http://www.vippa.com/Ethics/ethics.html
http://home.att.net/~denver-cas/dc_code.htm
http://www.amfed.org/ethics.htm
http://www.coloradohistory-oahp.org/programareas/paac/ethics.htm
http://www.saa.org/AboutSAA/Ethics/prethic.html
http://www.aaanet.org/committees/ethics/ethcode.htm
http://nzarchaeology.org/ethics.html
http://elearn.mtsac.edu/elawlor/field_trip/ethics.htm

ETHICS ON THE INTER

DIRECTORY TO CODES -

e Archaeological Institute of America -
- http://www.archaeological.org
e . NPS.
http //www.cr. nps gov/aad/collectlons/Laws 10. htm

.Speleology
e Australian Speleologlcal Federatlon
http: //wasg iinet.net.au/asf_eth.html

Indigenous Cultures
*  World Archaeological Congress _
e  http://www.wac.uct.ac. za/archive/content/ethics. html
* Iriternational Society of Ethnobiology
"o http://guallart.dac.uga.edu/ISE/SocEth.html

Specific Ecosystems -

e Alpine tundra

e Bureau of Land Management '
http://W\'NW.co.bIm.g‘ov/gra/gra-In't-high.htm ’

Codes for International Travelers (often put up by tour operators or NGO s)
- Travel and Tourism -
“http://www.fia.com/tou rlsme/travtou r/charter.htm
e Alaska Wilderness Recreation and Tourism Association
. http://www.awrta. org/guidelines.html
e Bushwalkers NSW
- http: //bushwalklng org. au/code html

Hlstorlc Structures
.® Herltage Preservation Services, National Park Service
-http://www?2.cr.nps.gov/tps/secstan1.htm
e Canadian Assqciation for the Conservation of Cultural Property
http: //cac accr. ca/ecode pdf

Museums
° American Association of Museums (AAM)
http://www2.cr.nps.gov/tps/secstan1.htm
e American Association for State'and Local History (AASLH)
e American Institute for Conservatlon of Hlstorlc and Artlstlc Works
 http://www.afc.standford.edu
. (Code of Ethics and Guidelines for Practice)

Scenic Byway

Colorado's Grassroots Training Program for Scenic BYways


http://www.archaeological.org
http://www.cr.nps.gov/aad/collections/Laws_10.htm
http://wasg.iinet.net.au/asf_eth.html
http://www.wac.uct.ac.za/archive/content/ethics.html
http://guallart.dac.uga.edu/ISE/SocEth.html
http://www.co.blm.gov/gra/gra-lnt-high.htm
http://www.fia.com/tourisme/travtour/charter.htm
http://www.awrta.org/guidelines.html
http://bushwalking.org.au/code.html
http://www2.cr.nps.gov/tps/secstan1.htm
http://cac-accr.ca/ecode.pdf
http://www2.cr.nps.gov/tps/secstan1.htm
http://www.afc.standford.edu
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K. Additional Sources
' ~* American Alpine Club

http: //www amencanapllneclub org/pollcy/statements shtml

e Colorado Mountain Club - :
http://www.cmc. org/cmc/nt/handbook/1 2|eavenotrace htm

"~ e Jagged Globe
~ http://www.jagged-globe.co. uk/Jg/enwronment htmI

‘e |zaak Walton League :

http://www.iwla.org/

Scenic Byway
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MASTER TEMPLATES

Directions For Making Magnetic Byway
Puzzles For Your Byway

Local Interpretive Materials Inventory Sheet

Who Can Be A Byway Interpreter? Templates
For Playing Cards

Be An Active Listener Templates For Ears And
Lips And Dialogs

Pin The Tail On Maslow's Hierarchy Templates
For Tails and Dialogs

Byway Road Trip Board Game Community
Cards Templates For Playing Cards With Local
Questions And Instructions

Sorting Postcards Master Templates
Preservation Lingo Bingo Master List,
Preservation Lingo, Instructions And Bingo

Cards

Travel Dilemmas Cards: Ethical, Etiquette,
And Legal



DIRECTIONS FOR MAKING
MAGNETIC JIGSAW PUZZLES |
"FOR YOUR BYWAY

" PREPARATION )

_This rr{agn_etié
puzzle will be
used for the
following .
activities:

Inferpretatio_ﬁ 1
Interpretation 2
‘Protection 2
Protection 3 -
Protection 4
Protection 5
Protection 6

) - SOURCES ’ '

- DUPLICATING THE MAPS o
1) Locate an electronic version of your topo map. .

2) Buy magheﬁc paper for ink jet pri.nters.

- 3) Print topo on magnetic paper using your ink jet printer.

4) Cut each mé_p into jigsé_w pieces. N

' Cut the map shapes | g
along the lines for land ke
designation. - '

- FINISHING THE MAPS

Be sure to keep each cut map separate using a food storage bag. Since you
have custom cut each map, the map pieces will not fit nicely into another -
map.

Some magnetic sheets were included in'this kit for'you to use: When you
are ready to make more maps, most office supply stores offer magnetic

- papers for your printer. Ask for-assistance if needed. -

. N . N . - . N . N s“nicmay
Colorado's Grassroots Training Program for Scenic BYways

Magnetic Puzzle Instructions



LOCAL INTERPRETIVE MATERIALS INVENTORY SHEET

INTERPRETIVE MATERIALS FREE $ SUPPLIER/LOCATION
Byway Lure Brochurel] x[ O EiEE %%e_‘/}”%gi
wildflower Field Guide 12.95 |My Favorite Books

55-123-456F

Scenic Byway
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WHO CANBE A
" BYWAY INTERPRETER? |
TEMPLATES FOR PLAYING CARDS

~ PREPARATION ) '

. SOURCES ) '

DUPLICATING THE TEMPLATES

Option 1 - Photocopy

1) Gather the color sheets of. character cards that follow in thrs sectron
*2) Make full color copies onto a card stock paper. Be sure to make 4 copies
. of each template. You will have 10 cards per. part1c1pant with 12
partrcrpants bemg present. :

Opt1on 2- Prmt from CD

1) Locate the Colorado's Grassroots Training Program CD wh1ch is
contained in this training kit.

.2) Using Adobe Acrobat®, open the files in the Templates Directory called:

Charact1BC, Charact2BC and Charact3BC

'3) Print ouit the cards’on your full-color printer. Use pre- perforated paper

for Busmess Cards

FINISHING THE TEMPLATES
Option 1
Cut the cards apart using a paper cutter or scissors.

- Option 2

Separate the cards following the perforated lines.

Most co.py centers and office éupply stores offer.papers tor.yoor prtnter. |

~Look for the pre-perforated Business Card stack. -

Scenic Byway
CoLomolo s qmssroots Tmmmg ngmm {or Scevu,c nga US -
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BE AN ACTIVE LISTENER
'TEMPLATES FOR EARS & LIPS

& DIALOGS

- PREPARATION ’ ’

" . SOURCES ’

Option 2

DIALOG SHEETS : '
Within the Master Templates you will find a sheet of d1angs that you
can use to play out the scenarios needed Feel free to create your ownas
‘well. ' '

DUPLICATING THE TEMPLATES
.Option 1 - Photocopy.

1) Gather the color sheets of ears and hps that follow in this section.
2) Make full-color copies onto a card stock paper. Be.sure to make a.set for.
each participant that you anticipate. (1 lip and 2 ears for-each)

_ -Optlon 2- Pr1nt from CD

1) Locate the Colorade's Grassroots Tralnlng Program €D eontalned in thls :
training kit.

-2).Using Adobe Acrobat®, open the files in the Templates.Directory called:

. EarsTemplI8, EarsTemp2I8, EarsTemp3I8, .
- BarsTemp4l8, EarsTemp5I8 and EarsTemp6I8.
3) Print out the ears and lips on your full-color printer. Be sure to make a
- set for each part1c1,pant that you ant1c1pate (1lip and 2 ears for each)

FINISHING THE TEMPLATES
Option 1

- Cut the ears and lips apart, following a square line. C [ }
~ Participants hold up the sheet with the image. |

Cut the ears and lips apart, following the outline of
the image. Glue each image onto a tongue depressor

(e
style stick. Participants hold up the image on the . .

' _ end of the stick.

Most copy centers and office-supply stores offer full-color copies. The price

can be between 50 cents and $1.00 per copy.
The tongue depressors are ava11abIe at hobby and craft stores.

- . - . - - - . - . s“nicmay
* Colorado's Grassroots Training Program for Scenlc Byways [k
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Active Listening Demonstration Dialogs
NUMBER 1
A car with two mountain bikes on top pulls up.
Q. Hey, are there any good mountain bike trails near here?
A. Yup - there's a trailhead 5 miles down the road on the left marked
"Left Hand Canyon."
VOTE
NUMBER 2

Q. Hey, my friends and I want to do some riding this afternoon. Where
do you suggest?

A. UUHHMMMM, don't really know . . . don't bike m'self.
Q. Who might we ask?

A. Don't really know.
VOTE

NUMBER 3

Q. Hey, can you direct us to some mountain bike trails?
A. Mountain bike?

Q. Yea, something challenging.

A. How challenging?

Q. Well, my buddy rode in the world cup last summer.
A. World Cup? OK, I'm going to suggest "Devil's Hang Over."

VOTE

Interpretation - 8
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PIN THE TAILON
"MASLOW'S HIERARCHY
TEMPLATES FOR TAILS AND

DIALOGS

'PREPARATION ’

7' . soURCEs"

DIALOG SHEETS
~ Within the Master Templates you w1ll find a sheet of Traveler D1lemmas
that you can use to create the question cards for the exercise. -
Option1
1) Copy the cards onto cardstock.
2) Cut.into 2x 3.5.- inch cards.

- DUPLICATING THE TEMPLATES

Option 1 - Photocopy

1) Use the color sheet of Donkey Ta1ls that follows in this section.

2) Make a full-color copy onto a card stock paper. You will only need 6 - 8
. tails for the exercise. If you have more players, you can re-use the tails.
Option 2 - Print from CD .

1) Locate the CD in this kit.

~ 2) Using Adobe Acrobat® open the file in the Templates D1rectory called

DonkeyTails.
3) Print out the tails on your full-color prmter

" POSTER

Option 1 - Print from CD
1) Locate the CD in this kit.

2) Using Adobe Acrobat®, open the file i in the Templates D1rectory Called

MaslowlL, MaslowZL Maslow3L MaslowlR Maslow2R and
Maslow3R. . )
3) Print out the files on your full color prmter

. 4) Trim off the excess paper and tape the pieces together :

Opt1or1 2 - Draw your own tr1angle
1) On a 24 x 36 inch piece of paper (or as large as you need) draw a
triangle.

. 2) Divide the triangle into thirds by drawing 2 horizontal lines, evenly

spaced from the tip and the bottom of the triangle .

| 3) Label the sections: bottom "Basic Needs Met"; middle "Experlence With

Place"; and top ' Mearungful Connectlon w1th Place":

._ FINISHING THE TEMPLATES

Cut out the tails, following the-shape of the i image. You can have them-
laminated if you feel they will be used a lot. - ' '

SeonicB.yway
Colorado's Grassroots Training Program for Scenic Byways f:g
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Dialogs for Maslow's

Q. We've got an eleven-
year-old who wants to visit
ghost towns. Where should
we go?

Q. We're traveling with
my eighty-year-old mother,
who loves train history.
What do you suggest?

Q. My grandson plans to
major in archaeology.
Where can we send him
when he comes to visit?

Q. Where's it legal to
drive off-road around
here?

Q. Is there any place we
can see elk up close?

Q. My mother is an avid
bird-watcher and is also
in a wheelchair! Where
are the best spotting
opportunities for her?

Q. We've got four kids and
a dog that all want to raft
in the river. Which is the
best company?

Q. Which trails around
here can I hike on
without running into
mountain bikers?

Q. Are there any special
events in the region that
would be good for my five-
and seven-year-old kids?

Q. Are there any live
performances in the area
that would be entertaining
for children?

Interpretation -9
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" BYWAY ROAD TRIP BOARD GA
COMMUNITY CARDS
TEMPLATES FOR PLAYING CARDS

/ITH LOCAL QUESTIONS -

- PREPARATION >

' . .SOURCES,

. DUPLICATING THE TEMPLATES .

Optlon 1- Photocopy .
1) Make a full-color copy of the template for the card backs They have
the road signs on them. - : :

- 2) Write in your community questions.

3) Make a 2-sided color copy of the card fronts with the card backs. .

" Option 2 - Print from CDr

1) Locate the CD in this kit.
2) Using Microsoft Word®, open the file in the Templates D1rectory
 called GameCardBacks and GameCardFronts.

~ 3) Using the tab and space bar keys, position the cursor in the area you

~ wish to type and enter your questions in the GameCardBacks file.
4) ‘Save your file to the hard drive. - ‘

'5) Print out the card backs; flip over'the paper according to your printer

‘specifications for two-sided printing. _
6) Open the GameCardFronts file on the CD and prmt out the file onto
" the paper stock you just rep051tloned in your printer’ for 2-sided
printing.. ' ' ' ' '

EINISHING THE TEMPLATES

Opt1on 1

1) Cut out the Cards followmg the cut hnes

Qption 2 :
1) Cut out the cards followmg the cut lines.

2) Laminate the cards for durability. -

You may wish to seek professional help getting this task done. A print-

“shop or copy center that ises Microsoft Word® will be able to assist.

. . : . . ——
cotomdo 3 C(mssroots Tmmmg Progmm for Scenle Bawa 35 u
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BOARD GAME
INSTRUCTIONS

Byway Road Trip

Instructions for Colorado’s Scenic Byways Board Game

TRAINER NOTES:

This tool is designed to assist you in training your volunteers and staff. The Colorado Scenic Byways
Board Game provides a fun way to share the information that all of your frontline people will need to
know, or to communicate the messages that your Byway/Community decides are best for all of you.

PRIOR TO PLAY, you or your trainer will customize the game to your Byway by reading through the
Master Answer Sheet and answering each question with responses you decide are the best for visitors
to hear. You will only need to do this once, and keep in mind there might be more than one good
answer. . .on the other hand, there might be only one answer that you want the volunteers/workforce to
give out to the visitor.

Example, "What historical buildings should we be sure to see"?

The answer may be to provide a map of the areas interesting historic sites. However, should you
have a site that is particularly fragile, you might not recommend it to visitors traveling with over
active children. If your site is hard to access because of stairs or a steep incline, you might not
recommend that site to visitors traveling with a disabled person.

Other questions encourage the player to think of creative ways to respond and share the
community message of the Byway.

Example: "Where can | buy chipmunk food"?
Answer might be: "We do not have food here and do not encourage feeding the animals. It
makes them dependent on humans and changes their habitat.”

These are examples of why you may wish to discuss the answers with your volunteers and staff.

GAME SET UP

Unfold game board, shuffle cards, and place facedown near the board. Each player chooses a
game piece. Be sure to have the completed Master Answer Sheet handy to handle disputes or
to communicate the answer you wish to be the uniform message of your Byway.

It is the players’ responsibility to get back to the Welcome Center by answering the questions
correctly.

Scenic Byway
Colorado's Grassroots Training Program for Scenic BYyways Sl
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BYWAY ROAD TRIP BOARD GAME: DIRECTIONS PAGE 2

The cards have six colored dots that correspond to the color of the squares on the game board.

Each color represents a different category:

Blue = Recreation; Brown = Cultural and Historical; Red = Code of Ethics; Green =
Natural History; Yellow = Scenic and Natural; and Black = Frequently Asked Questions

There is also a gray number on the card—this corresponds to the number on the Master
Answer Sheet. This will help you locate answers quickly.

Example: The Red Question on the card with Number 1 is the first question in the
Archaeological Section (Red), and the Blue Question on the card with the Number 7 is
the seventh question in the Recreational Section (Blue).

HOW TO PLAY

Each player rolls the dice to determine who goes first. Highest roll begins the game and play
continues to the left.

NOTE: You may use one die, or two if the game needs to move more quickly.

Player moves the number of squares indicated by the roll of the die/dice.

Player lands on a space, selects a card from the top of the deck, and answers the question that
color corresponds to the square landed on. The card is then returned to the bottom of the deck.

If the question is answered correctly, the player will continue play with their next turn.

If the player answers incorrectly, they must stay on the square for their next turn and, without
rolling, draw a new card that they will attempt to answer. When they can answer a question
correctly, they will then roll the dice and continue the normal play of the game.

- Free Info Cards
If a player draws a Free Info Card, they may allow another player to answer for them,
beginning with their next turn. The player holds on to the card until it is needed. To use

the Free Info Card, a player draws a question card on their turn. If they do not know the
answer, they can ask the person to the left and continue around the board until someone

answers correctly.

If another player can answer the question, then the player who drew the card and the
player who answers correctly move ahead two (2) spaces.

Once the Free Info Card has been used, it is returned to the bottom of the deck.

Player who gets their visitor to the Welcome Center first wins the game! You do not have to
have an exact-number roll to win.

Colorado's Grassroots Training Program for Scenle Byways
Interpretation - 11
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SORTING POSTCARDS
TEMPLATES FOR BLANK POSTCARDS

: DUPLICATING THE TEMPLATES®
PREPARATION = Option 1 - Photocopy
1) Use the postcard template sheet followmg this page
2) Make full-color copies onto a card stock paper. Be sure to make one
. copy of the template for each of the partlclpants or 4 postcards per .
participant. : : :

Optlon 2- Prmt from CD _
- 1) Locate the Colorado's Grassroots. Trammg Program CD Wthh is -
contained in this training kit.
2) Using Adobe Acrobat®, open the file in the Templates Directory called -
PostCard
3) Print out the cards on your full color prmter Use card stock welght

FINISHING THE TEMPLATES
Cut the cards apart using a paper cutter or scissors.

SOURCES S B S o o S o
: - Postcard-blanks were included:-in this kit. You can use those first. When
you are ready to make more sets,-most copy-centers and office supply
stores can make the copies for you, or sell a laser-friendly cardstock paper

- to use in your prlnter

. . . . . ' Secchyw;y
OoLomdo S qmssroots Trmmwg Progmm for Scemc nga ys n

Protectron 1.
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PRESERVATION
LINGO BINGO INSTRUCTIONS

Remember how to play Bingo?

- To get "Bingo" you must have at least one magnet on every square in
-arow. Rows can be horlzontal Vertlcal or dlagonal
e The middle square is a "free" space.
- ® Once you have filled an entire row, call out "BINGO"' :

Bingo-Lingo is like Bingo, except that a magnet can only be placed on a space if the
_corresponding site has preservation protection in place. For example, if a site is on:
- the National Register, put a STAR magnet on the box. Ifit is part of a local historic
district, put a CIRCLE on the box. If an easement is in place, put a SQUARE on the .
. box. If more than one kind of protection is in place, stack the magnets. No .
protection, no magnet (Post the meanmg of each magnet shape ona board or .
easel.)

I SecnicBw;ay
" Colorado's 'Grassroots Tralning Program for Scenle BYwiays [l
Protection - 7.



PRESERVATION LINGO

N What is the Nat10na1 Reglster of Hlstonc Places”’

The-National Register of Historic Places-is a national de51gnat10n issued by the National Park Service
that can'be sought by historic sites that:

* Are at least 50 years old

e Are in (or restored to) original condltlon
* Have national significance

What does it mean to be hsted on the Natlonal Reglster of HIStOI‘IC Places?
e Does not protecta site/district (EXCEPT that federal funds cannot be used to'do somethmg that
will'negatively impact the site unless it can be proven that there'is no other alternative).
“» Can make sites eligible for preservation incentives such as tax credits for rehabilitation.
* Asite can be listed as part of a historic district or as an individual designation.

*The National Register has two levels of designation. Sites can either.be listed on the National

Register-or be listed as a "National H1st0r1c Landmark" (the h1ghest level of de51gnat1on conferred
by the Nat10nal Park Serv1ce) '

. What does it mean to be listed on the State Register of Historic Places? -

* Does not protect a site/district (EXCEPT that state funds cannot.be used to do somethmg that
- will negatively impact the site unless it can be proven that there is no other alternative).

* Can make sites eligible for preservation incentives such as tax credits for rehabilitation

* A site can be listed as part of a historic district, or as an individual designation

What does it mean to be part of a Local Historic District?

# The city or town council has passed an ordinance to de51gnate the historic district and establish
an historic district commission.

¢ The commission reviews all proposed des1gn changes in the dlstnct to ensure that the character .
of the district is ‘protected.

“* A Local Historic District has "teeth" and is more restrictive than de51gnat10n on the National
Reglster of Hlstorlc Places

What is a preservation easement?

* A presérvation easément is a voluntary legal agreement that permanently protects a s1gmf1cant
" historic, archaeological, or cultural resource.

* A preservation easement provides tax benefit to the property owner.

* A preservation easement can apply to any changes made to the entire hlStOI’lC structure, ]ust the
- facade or ]ust the interior. -

- What-other kinds of historic preservation protection are there? -
¢ There are various regulations

* One regulation is a demolition delay ordinance that provides a specified period of time to seek
. alternatives to demolition for a historic structure.

"What incentives are there for historic preservation?

* Grants for historic preservation projects, such as the State Historical Fund grants offered
_ by the Colorado Historical Society.

* Revolving loan funds that can offer low- mterest loans for hlStOI‘lC propertles in spec1f1c _

areas. : : ' Scanic Byway

' " Colorado's 'Grassroots Tralning Program for Scenle BYwiays ':i{
Protection - 7.



PRESERVATION LINGO
MASTER LIST

Be sure to choose a variety of sites and districts. You will need 24 total listings, a few from each category.
National Historic Register

State Historic District

Local Historic District

Preservation easements

Other sites with historic significance that have no protection

Scenic Byway

Colorado's Grassroots Tratning Program for Scenic Byways <k

Protection - 7



PRESERVATION BINGO

3 5 18 23 6

24 11 22 4 21
7 19 20
9 2 12 10 15
17 8 13 14 16

Protection - 8




PRESERVATION BINGO

6 3 5 18 23
21 24 11 22 1
20 7 19 1
15 9 2 12 10
16 17 8 13 14
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PRESERVATION BINGO

15 6 3 5 18
23 21 24 11 22
g 20 7 19
1 14 2 12
10 16 17 8 13

Protection - 8




PRESERVATION BINGO

13 14 6 3 5
18 23 21 24 11
22 2 20 7
19 1 9 2
12 10 16 17 8
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PRESERVATION BINGO

8 13 14 6 3
5 18 23 21 24
11 22 2 20
7 19 1 15 9
2 12 10 16 17
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PRESERVATION BINGO

17 8 13 14 6
3 5 18 23 21
24 11 22 1
20 7 1 15
9 2 12 10 16

Protection - 8




PRESERVATION BINGO

16 17 13 14
6 3 18 23
21 24 22
g 20 19 1

15 9 12 10

Protection - 8




PRESERVATION BINGO

10 16 17 8 13
14 6 3 5 18
23 21 24 11
22 2 7 19
1 15 9 2 12

Protection - 8




PRESERVATION BINGO

12 10 16 17 8
13 14 6 3 5
18 23 FREE |21 24
11 22 2 20 7
19 1 15 9 2

Protection - 8




PRESERVATION BINGO

2 12 10 16 17
8 13 14 6 3
5 18 21
24 11 20
7 19 1 15 9
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PRESERVATION BINGO

9 2 12 10 16
17 8 13 14 6
3 5 23
21 24 2
20 7 19 1 15

Protection - 8




PRESERVATION BINGO

15 9 12 10
16 17 13 14
6 3 18
23 21 22
g 20 19 1

Protection - 8




TRAVEL DILEMMAS

Your town is in serious
need of a drugstore
with a pharmacy to

serve both residents and
travelers. There is a
franchise drugstore that
is willing to locate
downtown, but only if
they can demolish
several historic
buildings to construct a
new building on

Main Street. S

Alocal scholar is writing
a guidebook to an area
rich in Native American
heritage. Do you
include undisturbed
archaeological sites that
you have researched but
that have not been
written about to date?

DILEMMAS ETHICAL’

USE THE BLANK
CARDS TO MAKE
YOUR OWN
ETHICAL DILEMMAS

Alocal museum with
irreplaceable artifacts in
an historic building
desperately needs funds
to survive. Should they
rent the building out for
weddings and other
special events, or do
those special events pose
too great a risk to their
historic building and the
collection that is

displayed. >

During hunting season
each year, the number of
ATVs has doubled in
the nearby valley.
Hunters who have
historically used horses
in the area are angry.

A retired couple builds
their dream cabin in a
beautiful meadow, even
though a neighbor tells
them this is an
established calving area
for elk.

Your community has
posted signs that read
“Pack It In, Pack It Out.”
Trash is a continuing
problem.

A letter to the editors
asks, “These fragile
hiking environments on
Colorado's Fourteeners
(mountains) are
seriously overused.
Shouldn't there be a
limit to how much
impact any one person
should make?”

One of America's top car
manufacturers presents
its latest model
tearing up a creek bed in
the backcountry.

Ethics - 2




TRAVEL DILEMMAS

Challenging mountain
bike trails surround your
community, attracting
serious riders from all
over the country. Locals
begin to notice that many
bikes have hitchhikiing
weeds still clinging to the
tires from other states,
other ecosystems.

DILEMMAS ETHICAL’

USE THE BLANK
CARDS TO MAKE
YOUR OWN
ETHICAL DILEMMAS

>
- >
- -

Ethics - 2




TRAVEL DILEMMAS

You are creating a map
of regional attractions for
use by travelers. A few
residents of one small
community located in a
designated historic
mining district feel that
visitors are compromising
their privacy. Do you
include their historic little
town on the map

or leave it off?
>

Signs posted in an Open
Space park show a
triangle with bikers

yielding to hikers, and
both hikers and bikers
yielding to
horseback riders.

DILEMMAS ETIQUE i ’

USE THE BLANK
CARDS TO MAKE
YOUR OWN
ETIQUETTE DILEMMAS

One of the volunteers on
your tour never fails to
entertain visitors but
regularly tells amazing
tall tales that most people
believe are true.

Do you say something
or keep quiet?

Snowmobiles in the
backcountry meet on a
steep hill. Those headed
downhill yield the right-
of-way to traffic
moving uphill.

Your local museum has a
donation box but no
admission fee. Many of
your visitors are school
groups. Neither the kids
nor their teacher ever
make a contribution.

A wildlife photographer
moves some branches to
get a clearer shot of a
nest. Now in better view,
the chicks are exposed to
both sunlight
and predators.

Travelers in the
backcountry outside your
community frequently
complain that the
tranquility is broken by
loud music, laughter, and
whistling.

Ethics - 2




TRAVEL DILEMMAS

Mountain bikers pass
through a gate on
private property that is
standing open. They
decide to close it and
ride on.

It is dawn in the
San Luis Valley.
Bird-watchers are lined
up silently to watch
and listen to the
migrating sandhill cranes.
A car pulls up, and
kids pile out, noisily
squabbling
with each other.
The cranes flock into

DILEMMAS ETIQUE i ’

USE THE BLANK
CARDS TO MAKE
YOUR OWN
ETIQUETTE DILEMMAS

the air.
> D>
> - >
- S >
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TRAVEL DILEMMAS

Your historic museum has
narrow doorways and a
single steep stairway. You
want to accommodate
your visitors with
physical limitations, but
you also want to protect

A local entrepreneur has
started offering tours of
local ghost towns. Other
locals note that the
scattered old nails, glass
bottles and clothing
remnants are gradually

DILEMMAS LEGAL ’

USE THE BLANK
CARDS TO MAKE
YOUR OWN
LEGAL DILEMMAS

local shopkeeper that they
stumble upon pieces of
old pottery lying just off
the trail many miles in the
backcountry. The hikers
tell him how excited they
are to be able to pack out
authentic souvenirs.

the integrity of your disappearing.
historic building.
> >
Two hikers confide to a
Frank goes fishing and

gets two over the limit.
When he comes back to
camp, he tells his buddy
Freddy, “You caught these
two . .. right?”

At a gas station, an out-of-
state visitor proudly
shows you an old wagon
wheel that he found near
an abandoned mine.

Grandpa Pete takes his
grandson Stevie fishing
for the first time. Stevie
catches his first fish and it
is undersized. He cries
hysterically when
Grandpa tells him he
must throw it back.

The state association of
river rafting outfitters
takes the right-to-float

issue to court after a
private landowner sued
for invasion of private

property.
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On the trails above
town, hikers let their
dogs off the leash.
One dog chases a fawn.

DILEMMAS LEGAL ’

USE THE BLANK
CARDS TO MAKE
YOUR OWN
LEGAL DILEMMAS

Search-and-rescue
units rescue an
increasing number of
climbers who are
recreating beyond
their limits.

Ethics - 2




Pre-training Evaluation Visit  pae

- L.D. #
Community
/ Lodging Attraction/Recreation
< [ a Large Hotel/Motel (more than 50 rooms) 0 Guide and Outfitting related
o Small Hotel/Motel/lodge/cabin o Forest or National Park related
o Condominium o Agricultural related
\ 0 Bed and Breakfast 0 Other
> o RV/campground Retail '
Food/Drink 0 Clothing
< o Restaurant (economy / moderate) - Rc?creatlon
. a QGifts
> 0 Restaurant (higher end)
a Other
o Fast Food .
B Gasoline
- ar o Convenience Store
0 Coffee o Service station
Description of Empoloyee Additional Comments
o male
o female
D D o younger than 25
o older than 25
Questions
1. What do you know about the Grand Mesa Byway?
o Don’t Know
>§ D
2. How do I get onto the Grand Mesa Byway?
/[ o Don’t Know
Q

3. What is there to do on the Grand Mesa Byway?

Don’t Know

|
o

Scenic Byway

Grassroots Trainlng Program for Colorado's Scenic Byways




SUGGESTED TRAINING SEQUENCES

- TNy, Target: Front-line Employees New Tourisim -
: anw Your Territory 2-hours (one 10- mmute break) : :

MINUTES ACTIVITY MODULE

‘ _ (5)  Piece together the Byway Puzzle - Interp
: - (10) Gateways and Attractions - - Interp
© (15)  Utilize Existing Tools - ' Interp
" (5)  Who Can Be a Byway Interpreter? ~_ Interp

- (15). Be a Human Bridge _ ) _ _ Interp .

.BREAK
- (10) - Sorting Postcards: Historic Sites . - Protection

_ ) Fresh Eyes Interp
: ’ - (10)  Be-an Active Listener (Ears and L1ps) . Interp
* (10) Define Ethics : - Ethics

" - (10"y Existing'Codes of Ethics . = - .~ Ethics®

(15) - Travel Dilemmas : : Ethics

_Oid Hands, -

) . . Target: long-term community members and those experienced .
Been Here Forever & 8 o _ d

in travel-hospitality
" 2 hours (one ten-minute break)

" (15) Puzzle of Protected Lands - Protection -
(10) History of Protected Lands’ o ~ Protection
(10) Puzzle of Protected Sites _ Protection

(20) . Sortmg Postcards Scenic Land & Hlstorlc Sltes Protection

BREAK .
‘- - (10)- Defme Ethlcs : - . - Ethics-
(15) = Existing Codes of Ethlcs _ _ Ethics
(15) Travel Dilemmas : . Ethics
(15) Communicating Local Ethlcs to Travelers Ethics

Scenic Byway .

‘Colovado's Grassroots Training Program for Scenic BYways "t



SUGGESTED TRAINING SEQUENCES

Ethics Trai.ning'90'Mir.1 >

(15)

Basic Interpretation
Training (2 hours)

b

" Advanced Interpretation
Training (1 hour

b

" Basic Land and/or Historic
Site Protection (1 hour)

Advanceéd Land and/or Historic
Site Protection (1 hour)

MINUTES  ACTIVITY

(10)
(15)

(15)

(10).
(25)

- (5)

(15)

- (9)

(10)

(15)

(10)
(15)

(15) -
. (30)

s)
o
(20)

()

. (15)

15)

0

(15)

Define Ethics
Existing Codes of Ethlcs

. Communicating Local Ethics to Travelers .

Travel Dilemmas
Break . _ : _ : :
Marketing the Local Ethics Message

Piece Together the Byway Puzzle’
Gateways and Attractions:

- Utilize Existing Informational Tools’

Who Can be a Byway Interpreter?
Be a Human Bridge : :
Break :

Be an Active Listener

Pin the Tail on Maslow's Hlerarchy
Byway Road Trip Board Game

. Idéntifyiﬁg B}}way Assets

Defining Unique Assets _
Fresh Eyes -
Byway Road Trip Board Game

Puzzle of Protected Lands :
Sorting Postcards: Land & Historic Sites
Ownersh1p Protectmg Lands

* Puzzle of Protected Lands

History of Protected Lands -
Protection Through Regulation
(choose either land. or historic.district)
Protecting Land and Historic Sites
Through Ownership |
Protecting Lands Through Easements

MODULE

- Ethics

Ethics
Ethics
Ethics

“Ethics .

" Interp

Interp
Interp
Interp

AInterp’

‘Interp

Interp -

- Interp

Iﬁterp .
Interp.

"Interp
" Interp

Protection

Protection

Protection

Protection

- Protection

Protection

Protection

‘Protection

Scenic Byway .
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